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Financial stability, organizational inno-
vation, and strategic focus were the 
keywords at ALPA’s October Execu-

tive Board meeting, where the Board ap-
proved sweeping new procedures designed 
to lower costs and increase efficiency.

Taking their cue from recommenda-
tions by ALPA’s Special Committee for 
Finance, Structure, and Services (SCFSS), 
the 37 master executive council (MEC) 
chairs who make up the Executive 
Board streamlined how MEC, local 
council, and national dues dollars are 
allocated, improved fiscal controls, and 
created new financial procedures to 
strengthen the long-term viability of 
ALPA’s strategic spending accounts.

The changes are cornerstones to 
ALPA’s continuing emphasis on lower-
ing costs without sacrificing efficiency, 
said Capt. Randy Helling, ALPA’s vice 
president–finance/treasurer. While the 

union still had a deficit overall in 2010, 
largely due to poor returns on invest-
ments, operationally ALPA had a surplus 
of more than $1 million and is on track 
for an even better 2011. 

“In this turbulent industry and during 
this period of economic unrest, ‘stable’ 
is a description in which we can all take 
great pride,” Helling said. “Despite these 
very real challenges, each of you has 
taken significant and effective steps to 
bring stability to your MEC finances and 
that of ALPA national.”

The Association is saving hundreds 
of thousands of dollars each year by 

finding new vendors 
for its balloting and 
web polling services, 
and by restructuring 
computer procure-
ment and software 
licensing contracts, 
reported Capt. Bill 
Couette, ALPA’s vice 
president–adminis-

tration/secretary. Other new efficiencies 
will include revamping the volunteer 
expense reimbursement system and 
ongoing upgrades to ALPA’s smartphone 
application, which is now used by more 
than 4,000 members.

Capt. Sean Cassidy, ALPA’s first 
vice president, detailed the ongoing 
restructuring of ALPA’s Air Safety 
Organization and gave an overview of 
the Association’s strategic priorities and 
an update on the union’s political action 
committee, ALPA-PAC.

As with restructuring in other depart-
ments, Cassidy said the air safety reorga-
nization has been a success. “We have 
more resources, more money for frontline 
technical projects, and more bang for 
the buck. No money has been cut from 
frontline projects,” Cassidy reported.

In his opening remarks, Capt. Lee 
Moak, ALPA’s president, used the late 
Apple CEO Steve Jobs as an example of 
the kind of imaginative thinker all union 
leaders should strive to be.

Moak defined two key priorities for 
every ALPA pilot group: supporting a 
coherent national aviation policy that 
gives every U.S. airline a chance to suc-
ceed despite unfair competition from 
government-subsidized overseas carriers, 
and strengthening the international 
union to achieve a level playing field and 
win victories at the bargaining table.

To succeed, Moak said, pilot groups 
must listen to and work with each 
other and leverage existing resources to 
increase the union’s collective might. 
Not doing so could leave U.S. airlines in 
the position of the American maritime 

In ALPA lingo, SCFSS stands for the 
Special Committee for Finance, Structure, 
and Services, a blue-ribbon panel made 
up of the vice president–finance/trea-
surer and nine other ALPA pilots tasked 
with finding the best ways to wisely use 
dues dollars. The Special Committee 
began work in April 2010, made its report 
to ALPA’s Executive Council in September 
2011, and in October presented a series 
of recommendations to the Executive 
Board. 

The Board unanimously approved the 
SCFSS findings. The recommendations 
that revise ALPA’s Administrative Manual 
take effect immediately, while changes to 
ALPA’s Constitution and By-Laws require 
approval of the Board of Directors, which 
next meets in October 2012.

Using the Association’s strategic plan as 
a blueprint, the following are some of the 
SCFSS recommendations the Executive 
Board approved:
•  simplifying the allocation of dues by 
reducing the distribution to four accounts 

while preserving funding levels: master 
executive councils (MEC), local executive 
councils (LEC), the Operating Contingency 
Fund, and the Administrative & Support 
Account (A&S or national account); 
•  improving MEC and LEC expense con-
trols and creating a Resource and Planning 
Team to coordinate with MECs on plan-
ning, resource, and funding issues before 
and during contract negotiations;
•  enhancing funding of, and oversight 
of expenditures from, the Association’s 
Operating Contingency Fund; and
•  placing greater emphasis on the impor-
tance of long-term funding of strategic 
priorities such as the Major Contingency 
Fund and Kitty Hawk Insurance Company.

The Executive Board also endorsed the 
Executive Council’s recommendation to 
eliminate each pilot group’s Special MEC 
Reserve Account (SMRA), transfer SMRA 
funds to the respective MEC’s account, 
and establish new policies for dues re-
funds from MECs. This is subject to Board 
of Directors approval.—RA
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industry—a once-dominant worldwide 
power now only a shadow of its former 
glory due to decades of government 
neglect and overseas competition.

“With a level playing field, modern 
airspace systems, a fair industry tax 
structure, and real progress toward coher-
ent national policies, we can remain 
competitive and remain the leaders 
in the airline industry. Achieving these 
objectives will be hard work…[but] as 
the saying goes, failure is not an option,” 
Moak said.

All MEC chairmen provided a brief 
update on their pilot groups. The Board 
authorized $2 million from the Major 
Contingency Fund to the Comair pilots 
and $500,000 to the CommutAir pilots 
to support their ongoing contract ne-

gotiations and heard updates from four 
delegate committees on the status of the 
Association’s strategic plan.

Capt. Don Wykoff (Delta), chairman 
of ALPA’s Flight Time/Duty Time (FT/
DT) Committee, briefed attendees on 
the status of the long-delayed FAA FT/
DT rule, which remains bottled up in 
Washington, D.C. Wykoff, also the new 
president of the International Federation 
of Air Line Pilots’ Associations (IFALPA), 
debunked several myths and fabrications 
being perpetuated by opponents of the 
proposed new rule, who Capt. Moak said 
were responsible for “an orchestrated 

ALPA leaders heard luncheon presenta-
tions on worldwide terrorism and the 
U.S. Air Force’s pilot training program for 
specific unmanned aircraft vehicles (UAVs) 
at the recent Executive Board meeting.

Bob Bray, director of the Federal Air 
Marshals Service, joined TSA Intelligence 
Analyst Tom Hoopes for an update on the 
status of the War on Terror. 

While more than 
13,000 terrorist 
incidents took place 
worldwide in the past 
year, fewer than 10 of 
them involved aircraft 
or air transportation 
installations. The 
worst of these was 
a suicide bombing 
attack at Moscow’s 

Domodedovo Airport in January that killed 
35 people and injured dozens more.

Hoopes said the U.S. enjoys contin-
ued success in capturing the leaders 
of al-Qaeda and other terrorist groups 
targeting U.S. interests, thanks in part 

to increased use of UAVs. 
Air Force Col. Lance King discussed the 

USAF’s training program for pilots to fly 
Predator, Reaper, and Global Hawk aircraft, 
which the USAF refers to as remote piloted 
aircraft (RPA). 

As many as 100 people are involved in 
operating each sortie flown by these aircraft, 
which can fly for as long as 30 hours continu-
ously using rotating two-person crews that 
include a pilot and a sensor operator. The 
largest RPA, the Global Hawk, has the span of 
a B-737 and can fly higher than 45,000 feet.

The USAF, U.S. Army, and Department of 
Homeland Security use more than 350 RPAs, 
which can be operated on a line-of-sight basis 
from a ground station as far as 100 miles 
away. Aircraft operating beyond 100 miles 
from the ground station are controlled by 
satellite links. 

King said there are now two distinct train-
ing tracks in the USAF for pilots of traditional 
aircraft and RPA pilots. RPA pilots train for 
seven weeks in actual aircraft, learning the 
basics of flying and getting the equivalent of 
a private pilot’s license. They then follow a 

training syllabus very 
similar to that for 
traditional pilots, but 
using only simulators. 
The RPA training 
cycle takes only eight 
months (some skills, 
such as formation 
flying, are not needed 
for RPA operation), 
and the USAF hopes 

to have 1,100 RPA crews by the end of 
2011, up from 700 crews just a year ago.

King said that RPAs in North America 
are limited to flying in restricted airspace 
except by special permission from the 
FAA. Outside of Class A airspace, the FAA 
requires that operators maintain constant 
visual contact with each RPA, either by 
ground observers or chase aircraft.

Capt. Lee Moak, ALPA’s president, 
said the FAA has created an Aviation 
Rulemaking Committee to consider the 
expanded use of UAVs in the U.S. ALPA 
must think strategically about this growing 
issue, he said.—RA
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King

TSA, USAF Brief Executive Board

•  This spring ALPA welcomed Canadian 
North pilots when their independent 
union merged with the Association.
•  ALPA honored Mesaba and Colgan pilots 
as the two airlines completed their inte-
gration with Pinnacle Airlines in October. 
The newly merged Pinnacle Master 
Executive Council now represents more 
than 3,000 pilots.
•  As of October 1, ALPA represented 
53,208 pilots and flight engineers at 37 
pilot groups across North America, an 
increase of more than 500 members since 
the beginning of the year.—RA
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Flight Time/Duty Time Myth Busters
by capt. don Wykoff (delta), ALPA’s Flight Time/Duty Time Committee Chair

Myth: The proposed rule is only a “win” for regional pilots.

Answer: There’s something in the notice of proposed rulemaking (NPRM) for 
everyone:
  Longer rest periods (based on science) than currently in most pilot contracts.
  Duty days shortened.
  Rest seat quality defined.
  Reserve duty defined—first time ever.
(No need to bargain for the above items after the rule is issued since it will be the law.) 

Myth: The proposed rule will eliminate relief pilot positions on virtually all inter-
national flights.

Answer: Some flights may be flown unaugmented, just as they are today. The 
methodology to determine this is no longer based solely on block time, since duty day is 
also a factor.
  By and large, augmentation is likely to remain the same. 

disinformation campaign” designed 
to water down science-based fatigue 
regulations. 

Moak praised ALPA’s full-court press to 
win approval of the new rule, citing it as 
an example of the increased regulatory 
focus the Association needs. Over the 
past few months, pilot volunteers have 
made more than 300 visits to Capitol 
Hill, and two online Calls to Action 
generated almost 20,000 messages to 
Congress and the White House.

The Executive Board is made up of 
the Association’s MEC chairs and meets 
twice a year, in spring and fall. 


