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International Youth exchange Program  
For Families of Airline employees

Professionalism
I’ve read the January/February issue of 
Air Line Pilot and the comments about 
Northwest Flight 188. I wasn’t there 
and have never flown an Airbus, so I 
really can’t comment other than to say 
there were many failures from which 
we need to learn. however, the story 
always ends with “they made it to…
safely.” this is very fortunate, since I’ve 
personally been on many legs in which 
fuel on board was such that I probably 
did not have the capacity to fly an 
extra 30 minutes, not to mention go 
around when we got to my destina-
tion. With high fuel prices and plung-
ing bottom lines, airline managements 
have cut to the bone and beyond. this 
is most definitely true with respect to 
fuel and flight planning. how often do 
you fly the flight plan precisely with 
no deviations? how accurate are those 
wind predictions from hours ago? 
has the weather ever changed at the 
destination while enroute? I flew a fleet 
whose fuel-burn model was a predict-
able high percentage off. After enough 
complaints, the company began to 
study it and fixed the discrepancy. 
Some dispatchers, due to inexperience, 
I assume, were planning flights with 
what seemed like little regard to any 
of those issues and giving a “legal” 
fuel load. I will say that when I have 
requested additional fuel, I have never 
been denied.

I’m not judging anyone here. I am 
saying that “fate is the hunter” and 
every departure has its opportunities, 
good or disastrous. Rarely does anyone 
give a thought to what it took to get 
to the gate without incident. they can 
take your pay, take your benefits, and 
even take your working conditions, 
but your professionalism must be given 
away. I never want to find myself 15 
minutes past my destination staring at 
a low fuel message!
Capt. Craig Hoyt (Delta)

After watching a documentary, I was 
reminded of past accidents in the 
post-deregulation years. the crash near 
buffalo made me think of the many 
similarities to the Air Florida accident 
[in 1982]. this is history repeating 
itself all over again. the airline owners, 
majors and regionals, will never go 
beyond the concept of the bottom-line 
dollar. the majors that outsource our 
flying will not take responsibility for the 
training and safety of these outsourced 
operators. It is up to ALPA and the 
professional pilots of this industry to 
mentor the “newcomers” to the airline 
industry. We as a pilot group have one 
thing in common—we all started from 
somewhere, either from the military 
or the general aviation arena. As a 
Continental pilot, and a former New 
york Air pilot, from Day 1 I had instilled 
in me that my No. 1 job was safety. 
Safety and professionalism will only 
come from good cockpit discipline and 

strong crew resource management. this 
is still the best job in the world, and in 
my last years as an over-60 pilot, I am 
still “living the dream.”

the words of Gill Robb Wilson will 
always stay in my mind: We are “the 
trusted.” this is the legacy that we 
airline pilots must pass on. being the 
trusted is our bottom line.
Capt. Doug Colwell (Continental)

Code of ethics
the March 2010 issue of Air Line Pilot  
was a pleasure to receive, and the 
“Special Section” of this issue will 
become a permanent resident in my 
battered flight bag. A reminder of our 
ALPA Code of Ethics really hit home., 
and I reflected upon my professional 
responsibilities and the image I intend 
to display. thank you for these great 
articles.
Capt. Jim Van Vranken (PSA/USAir Ret.), 
Boeing Training and Flight Services B-777 
Instructor Pilot

Editor’s note: In response to the calls, 
letters, and e-mails Air Line Pilot has 
received about the International Youth 
Exchange Program, we’re including 
that information below.

 
the International youth Exchange 
Program for Families of Airline 
Employees (IyE) is accepting appli-
cations for worldwide, 2-week ex-
changes for airline employee family 
members. teenagers 14–19 years old 
are matched with teens their own 
age. they are together for 2 weeks 
at each of their homes. Exchanges 
are available to Canada, France, 
Germany, Italy, the Nether lands,  
Portugal, Spain, the United 
Kingdom, and the United States. 

because Euro-
peans plan very 
early for the next 
summer, now is 
the time to start 

thinking about summer plans.
Coordinated by a retired airline 

employee, IyE has facilitated more 
than 1,500 exchanges for airline 
youth since it began in 1995. the 
costs for the exchange include an 
application fee of $265 (refundable 
if no match is found), an airline 
pass, and spending money.

For additional information and 
to receive a brochure, contact 
Camille Wheeler at cwheeler23@
gmail.com or apply online at www.
intlyouth.org. 
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by Capt. John Prater, ALPA President

One Set of  
union Wings

PILOTTOPILOT

With one set of union wings,  
our newest ALPA Board of Director leaders 
will manage today’s and tomorrow’s 
challenges partly due to the training and 
access that only ALPA can provide, but 
more importantly because when we find 
consensus, We Are ALPA, and together we 
will meet any challenges that lie before us.

When I opened this year’s 
Leadership Training 
Conference, I showed our newest 
union representatives a 25-year-old ALPA 
Christmas card. It was designed with all 
of the airline logos of the pilot groups 
ALPA represented in 1984, and I can tell 
you that none of them escaped major tri-
als after Congress deregulated the airline 

industry. When I saw the card, I thought about how much 
has changed in our industry over the past few decades. but 
I also think it’s a look into the crystal ball of what’s happen-
ing with our airlines today. I told our leaders to get ready, 
because it’s our duty to manage the changes that lie ahead.

ALPA fought to establish standards for the profession, and 
we’re still fighting to make our members’ careers more valu-
able. We’re working with the National Mediation board to 
move several of our pilot groups’ stalled negotiations. these 
pilots are fighting for basic quality-of-life improvements like 
pay, scheduling, retirement, work rules, and job security. 
their fight is our fight, and I urge you to support your broth-
ers and sisters in this quest to better the profession. With 
more than half of our pilot groups in one stage of negotia-
tions or another, your efforts to help other pilots will soon 
be returned.

We’re also working with our governments’ agencies to 
improve our pilots’ lives flying the line. First, we’re pushing 
both the FAA and transport Canada to develop a new set of 
flight-time, duty-time regulations sooner rather than later. 
We’ve waited far too long to update these antiquated rules 
with hard data that reflect the science available today. We’re 
also working with influential members of Congress to back-
stop the new rule in order to help the FAA finally get these 
safety improvements through the process without political 
or industry interference. 

ALPA’s ability to effect positive change within our govern-
ment is closely tied to our roots within the AFL-CIo. this 
is because ALPA members understand that our futures are 
inextricably tied with working men and women who have 
joined unions in spite of hostile managers who will stop 
at nothing to destroy unions. this past month I met with 
cabinet members, congressional leaders of both the house 
and Senate, and the vice-president of the United States to 
discuss ALPA member issues. At President obama’s request, I 
received an invitation from the Secretary of Labor to consult 
with the labor ministers from the G-20 countries to discuss 
trade and job protection issues. ALPA receives these calls 

because your union is involved with the larger labor move-
ment. Do you know how valuable this is for our members? 
Do you understand that we are afforded these opportunities 
not because we are airline pilots but because we are ALPA 
members who care enough to help other workers and their 
unions?

With the backing of millions of working Americans, we’re 
lobbying hard to protect the health-care benefits that we’ve 
rightly negotiated in our members’ contracts over the years. 
We fought for these benefits for our members and their 
families to ensure that when we need to see a doctor or go to 
the hospital, we can. We made this choice at the bargaining 
table, and it is the right choice. With premium increases of 

more than 100 percent over the past decade, it’s our job to 
protect our members and these benefits.With the AFL-CIo, 
we have millions of workers supporting us in this debate. 

ALPA, through your solidarity and your selfless efforts, 
is leading the profession. but I cannot overstate the impor-
tance of our unity. We have more than 100 local councils 
and 38 master executive councils, but we all share one 
name: ALPA. We must break down barriers and not focus 
on the color of our uniforms or how many bars are on our 
epaulets or who flies for regional, major, or cargo airlines. 
We must find consensus and move forward as one, not only 
to protect our profession but to build a better tomorrow for 
the pilots who will follow in our footsteps.

With one set of union wings, our newest ALPA board of 
Director leaders will manage today’s and tomorrow’s chal-
lenges partly due to the training and access that only ALPA 
can provide, but more importantly because when we find 
consensus, We Are ALPA, and together we will meet any 
challenges that lie before us.
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         FRONTLINES 
ALPA in the News

the National Mediation board (NMb) is currently as-
sessing comments from airline industry stakeholders to 
determine if a 70-year-old election process in the Railway 
Labor Act (RLA) should be amended. the board is con-
sidering a change that would bring union authorization 
balloting procedures more in line with the election of 
public officials. 

At the urging of ALPA and other airline labor groups, the 
AFL-CIo transportation trades Department (ttD) sent a 
letter to the NMb on Sept. 2, 2009, advocating that union 
representation of airline and railroad employees be deter-
mined by majority vote. the RLA currently requires that a 
majority of the affected employee group vote for a collec-
tive bargaining agent to give it representational authority. 

on November 3, the NMb introduced a notice of 
proposed rulemaking (NPRM) to update the RLA’s rep-
resentational balloting procedures and request feedback 
from stakeholders. the NPRM stated, “the NMb believes 
that this change to its election procedures will provide a 
more reliable measure/indicator of employee sentiment in 
representation disputes and provide employees with clear 
choices in representational matters.”

ALPA’s president, Capt. John Prater, provided testimony 
at an NMb public hearing on December 7, saying, “ALPA 
speaks strongly in support of the board’s efforts to remove 
the current significant bias against union representation 
in the balloting rules.

“the board’s proposed rule change is a realistic but im-
portant update that ensures basic fairness and recognizes 
that conditions for voting have changed since the 1930s 
when employees in remote locations could not quickly or 
easily get information, communicate their sentiments, or 
cast ballots. the board has good reasons to make a change 
now, and it has the authority to do so.” 

Prater added, “As the NMb noted in its NPRM, almost 
45 years ago the Supreme Court ruled that the board has 
very broad discretion to establish appropriate balloting 
procedures…. ALPA stands united with the transportation 
trades Department of the AFL-CIo and our fellow unions 
in the rail and airline industries that unanimously support 
this rule change.” 

the ttD highlighted in its initial comments that 
representation elections should be administered in the 
same manner as democratic elections for positions in 

political office. “Nowhere in American democracy—other 
than during a union election in the airline and railroad 
industry—does an eligible voter wishing to sit out an elec-
tion have his or her silence tabulated as a ‘no’ vote by virtue 
of non-participation,” said the ttD. 

the NMb’s election procedures are different from the ap-
proach used by the National Labor Relations board (NLRb), 
which distributes “yes/no” ballots to determine the outcome 
from the majority of votes cast.

ttD President Edward Wytkind in a recent statement to 
the news media said, “the deck is stacked against airline and 
railroad workers when it comes to union elections. that’s 
why airline CEos are working so hard to defend current elec-
tion procedures that count all workers who sit out elections 
as ‘no’ votes.”

As of press time, the NMb has yet to announce any infor-
mation about implementation of its proposed amendment.

ALPA Takes Part in u.S./eu 
Air Services Negotiations
ALPA participated in the latest round of U.S.–European 
Union (EU) negotiations, which took place in Madrid, Spain, 
on February 15–18, to amend the U.S./EU air services agree-
ment (ASA).

While the talks broke off without a final agreement, 
the two sides reached tentative agreement on a number of 
issues. Among them is an agreement to include an article 
dedicated to labor concerns, which includes the recognition 
of the value of “high labor standards” and states that the 
ASA is not intended to undermine labor standards. the 
article further states that these principles are to guide the 
two sides as they apply the ASA and commits them to give 
“regular consideration” of the effects on labor resulting from 
the ASA. Assuming that the article becomes part of a final 
agreement, this would be the first time a U.S. air services 
agreement has included a separate article on labor.

both before and throughout this round of talks the 
Association, in coordination with the transportation trades 
Department of the AFL-CIo, conveyed the views of ALPA, 
and airline labor more generally, to the U.S. government 
negotiators and other decision-makers. ALPA has also 
continued to work closely with the European Cockpit 
Association (ECA) to achieve common objectives. the labor 

Nmb may Change Process for 
Conducting Representation elections
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article is a direct result of this close cooperation between the 
pilot associations.

ALPA will continue to coordinate with the ttD, the ECA, 
and the U.S. government to prepare for the next round of 
negotiations, the exact date of which has not yet been set.

Prater meets with FAA on 
Pilot Professionalism
on February 17, ALPA’s president, Capt. John Prater, at-
tended a meeting called by FAA Administrator J. Randolph 
babbitt regarding pilot professionalism. the meeting focused 
on the scope of the “professionalism” issue and the role that 
unions can play in heightening airline pilots’ awareness 
regarding professional behavior and conduct.

Prater gave a broad overview of the Association’s activities 
to date on this issue and outlined two key ALPA programs, 
including the professional standards committee in place 
at each ALPA-represented pilot group and the union’s 
Professional Development Group, which has been active 
with various colleges and universities to promote profession-
alism and ethics (see page 20).

Prater also made clear that airline managements play a 
crucial role. they are responsible for establishing an environ-
ment that promotes professionalism, promotes proactive 
safety reporting, and reinforces professional behavior by 
supporting captain’s authority and decision-making.

Education Committee  
Visits embry-Riddle
A group of seven pilots representing ALPA’s Education 
Committee visited Embry-Riddle Aeronautical University in 
Daytona beach, Fla., on January 27. the Committee spent 
time with professors and departmental staff, discussing their 
flight programs and touring the campus. 

the Education Committee conducted a focus group 
session with approximately 15 students to determine 
what type of information they would find useful on the 
Education Committee’s website, www.clearedtodream.org, 
which is being updated to meet the needs of three different 
audiences—future pilots, young pilots at the collegiate level, 
and aviation educators.

Also during the day, four committee volunteers—F/o 
Larry Deist (Delta), F/o Jennifer Zawislak (Air Wisconsin), 
F/o John Schumacher (Air Wisconsin), and Capt. Seth 
heckard (Atlantic Southeast)—visited with hundreds of 
students as guest lecturers in classroom settings. “our 
participation was very well received by the faculty, students, 
and staff and was, by any measure, overwhelmingly posi-
tive,” said Capt. Dave Ryter (American Eagle), the Education 
Committee chairman.

that evening, Embry-Riddle sponsored a pizza dinner for 
students to meet with the ALPA volunteers. Approximately 
125 students attended. After a short presentation from Capt. 
John Sluys (Alaska), ALPA’s Professional Development Group 
chairman, on the need for a professional approach to the 
students’ college education, the group spent 2 hours in a 
question-and-answer session in which students asked ques-
tions ranging from the airline interview process to balancing 
family with the demands of the career. 

From left, F/o Jennifer Zawislak, F/o Jeff browand, 
Capt. John Sluys, F/o Larry Deist, Capt. Seth Heckard, 
F/o John Schumacher, and Capt. Dave Ryter answer 
questions from students at embry-Riddle’s Daytona 
beach campus on careers in aviation.

ALPA Invited to  
Participate in NextGen 
Working Group
Last year, ALPA participated in RtCA (formerly 
Radio technical Commission for Aeronautics) task 
Force 5 (tF5) discussions about developing mid-term 
(2015–2018) goals for NextGen capabilities. that 
activity resulted in a report detailing the capabilities 
that the FAA and the airline industry agreed should 
be pursued as an interim step toward transforming 
the national and international airspace systems over 
the next decades. As a direct result of that activity, 
the NextGen Implementation Working Group was 
formed to develop the means to turn the goals de-
fined by tF5 into reality. ALPA was recently invited 
by the RtCA to participate in the Working Group to 
ensure that line pilot expertise is used to develop the 
plans and procedures necessary to implement the tF5 
concepts. the Working Group will meet frequently 
over the next several months. 
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A Professional Workforce 
Like No other

WEIGHINGIN

by Capt. Randy Helling  
ALPA Vice-President–Finance/Treasurer
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The Association’s combination of 
trained pilot representatives and 
staff is by far the best workforce I’ve 

ever seen. And from the pilot who is also 
responsible for ALPA’s purse strings, I can 
assure you that every training dollar is well 
spent and pays off for all of us every day.

How many times have you heard or 
read about ALPA being a union of, 
by, and for pilots? Do you ever stop to 
think, especially when you read Air Line 
Pilot, where all these pilot volunteers come 
from? In this issue alone, approximately 
160 pilots are working for their union.

Where they come from is simple. how 
they get to represent you isn’t. they come from our 53,000 
members. And for a myriad of personal reasons, they raised 
their hands and said, “Put me in, coach—I’m ready to help.”

Were they really ready? Weren’t they just airline pilots? 
how did they come to possess the skills to meet lawmak-

ers face-to-face on Capitol and Parliament hills or decision-
makers in government agencies; talk technical engineering 
jargon with manufacturers on new aircraft certification; 
understand the nuances of security and law enforcement; 
cite chapter and verse about how the current FARs, CARs, 
and JARs were written and how and why they need to 
be changed; effectively run a master executive council to 
provide governance and support for pilots and sit across the 
table from management to negotiate a new pilot contract; 
manage a FoQA or ASAP program; represent our members 
while investigating an accident or incident and determine 
the causes and the fixes; make the case for ways to improve 
runway safety to airport authorities; arrive on the scene of an 
accident or incident and provide critical incident response; 
represent members with the chief pilot on contract and 
professional standards issues; intercede in aeromedical and 
human Intervention and Motivation Study (hIMS) issues; 
and so much more. 

Are they really ready to be in the game? Are they really 
ready to represent you? you bet they are, and their union got 
them ready.

Decades ago, a report was brought to the 1968 ALPA board 
of Directors by a special committee chaired by Capt. Chuck 
hagen (Northwest). the report, titled “Project Acceleration,” 
argued that the Association should move from Chicago to 
Washington, D.C., where issues were being decided that affect 
our members. It also recommended hiring a general manager 
and a full-time professional staff. but just as importantly, it 
crafted a staff/pilot team approach with the pilot remaining 
the voice and face of ALPA. For the same reason, ALPA estab-
lished an office and professional staff in ottawa, ontario, after 
the CALPA/ALPA merger in 1997.

the wisdom of the 1968 board of Directors delegates to 

adopt and move on this report has been proven a resound-
ing success during the past four decades. 

Line pilots possess tremendous knowledge and practical 
piloting experience. but if this system was to be sustained, 
we needed to train our volunteers, and to do that, we 
needed money. In 1988 another boD report and subsequent 
board action codified and funded the recommendations to 
replace the New Council officers training Seminar with the 
Leadership training Conference, which today is the center-
piece of ALPA’s massive training initiatives.

the Association grew into the mantra, “If a pilot is will-
ing to volunteer to do ALPA work, he or she deserves to be 
trained on how to do it.” From my perspective, it’s the best 
money we could spend. 

As the national officer in charge of ALPA’s safety and 
security initiatives, I see firsthand every day how those 
training funds produce polished and experienced pilot 
representatives who protect pilots on the line and keep our 
workplace safe and secure. today ALPA has the second larg-
est safety and security structure in the world, behind only 
the U.S. government. 

the Association’s combination of trained pilot representa-
tives and staff is by far the best workforce I’ve ever seen. 
And from the pilot who is also responsible for ALPA’s purse 
strings, I can assure you that every training dollar is well 
spent and pays off for all of us every day. 
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ALPA’s and AAbI’s Long and 
Productive Relationship

GueSTCOMMENTARY

by Dr. Thomas Carney 
President, AABI

Iam most pleased to have this op-
portunity to celebrate the long and 
productive relationship between the 

Air Line Pilots Association, Int’l and the 
Aviation Accreditation board Interna-
tional (AAbI, and formerly the Council 
on Aviation Accreditation). both of 
our organizations—and the members 
we serve—are passionate about “giv-
ing back” to our discipline by teaching 
and mentoring the young aviators who 
represent the future of aviation. I be-
lieve that we are at a critical crossroad 
in terms of teaching and preparing 
new aviators to enter the cockpit, and 
the efforts we expend and the vision 
we share will have profound and long-
lasting effects on the future of civilian 
aviation in the United States.

AAbI was established in 1988 as the 
Council on Aviation Accreditation 
(CAA) by the University Aviation 
Association. CAA held its first meeting 
in January 1989, and Don Skiados, then 
director of ALPA’s Communications 
Department, was appointed as an indus-
try representative. With Don’s guidance 
and with the support of a series of 
ALPA presidents, including current FAA 
Administrator Randy babbitt, ALPA has 
provided enormous contributions to 
the structural, logistical, and financial 
support of CAA/AAbI. by helping craft 
the original bylaws, recommending core 
curriculum, helping establish accredita-
tion standards, serving on accreditation 
visiting teams, and providing printing 
services and website creation, ALPA has 
been a welcome and highly supportive 
partner in the success of CAA/AAbI 
since its inception.

Why has ALPA’s participation and 
leadership in AAbI been so important 
for the future of aviation in the United 
States? I believe very passionately in 
the value of specialized accreditation 

and its effect on the quality of educa-
tional and professional preparation 
of students who graduate from AAbI-
accredited programs. the institutions 
that have successfully pursued AAbI 
accreditation have demonstrated 
their programs’ compliance with the 
outcomes-based AAbI criteria, which 
have been developed and kept current 
through the collaborative efforts of 

preparation of those students who 
graduate from an AAbI-accredited 
program. In turn, ALPA’s support of 
CAA/AAbI and participation on its 
board, committees, and Industry-
Educator Forum have been a key part 
of our success.

We greatly appreciate the collabora-
tive efforts and dialogue between AAbI 
and ALPA as we have worked through 

responses to recent 
issues related to 
minimum pilot 
qualifications for 
cockpit crewmem-
bers in air carrier 
operations. As that 
dialogue con-
tinues—and the 
healthy debate and 
interaction have 
been important— 
I believe that we 
will move forward 
toward a final solu-
tion that we can  
all support. 

Moreover, the recent work of ALPA’s 
Education Committee in reaching out 
to colleges and universities with AAbI-
accredited programs is an important 
link in helping to educate students and 
faculty about ALPA positions and its 
distinguished accomplishments in the 
area of flight safety. 

In closing, I want to again recognize 
ALPA’s long and substantive support 
for CAA/AAbI, and the positive effect 
that ALPA representatives have had in 
supporting our efforts to raise the edu-
cational standards and program criteria 
of AAbI-accredited aviation programs. 
the combined result has been, and 
will increasingly be, graduates who 
are prepared for life-long excellence in 
their chosen aviation careers, leader-
ship roles in their airlines and labor 
organizations, and a commitment to 
the betterment of the profession. 

both collegiate aviation educators and 
industry practitioners.

 their faculties have developed a 
thorough review and self-study of their 
programs, and a peer review team 
of both educators and practitioners 
performs a site visit to validate the 
self-study; interview faculty, staff, and 
students; evaluate the adequacy of 
facilities; and review evidence of pro-
gram outcomes.

 the AAbI Accreditation Committee 
evaluates the report of the site visit and 
makes a recommendation regarding 
accreditation of the programs to the 
AAbI board. the AAbI board, in closed 
session, then makes the final decision 
regarding accreditation of the institu-
tion’s programs. the result is a rigorous 
and highly defined process of self- and 
peer-review that has a significant and 
very positive effect on the professional 

The combined result  
[of ALPA’s long and 
substantive support for the 
Aviation Accreditation Board 
International]… has been, 
and will increasingly be, 
graduates who are prepared 

for life-long excellence in their chosen 
aviation careers, leadership roles  
in their airlines and labor organizations, 
and commitment to the betterment  
of the profession.
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ALPA Calls For Tighter  
Lithium battery Restrictions
F/o Mark Rogers (United), director of ALPA’s Dangerous 
Goods Program, presented ALPA’s arguments at the U.S. 
Department of transportation (Dot) in Washington, D.C., 
on March 5, for tighter restrictions on the shipment of 
lithium batteries. his statement was in response to a notice 
of proposed rulemaking (NPRM) published on January 
11 by Dot’s Pipeline and hazardous Materials Safety 
Administration (PhMSA), in coordination with the FAA, to 
assess the safety 
risks associated 
with the air trans-
port of lithium 
cells and batteries. 

“ALPA has long 
voiced concern 
that current 
provisions in the 
hazardous materi-
als regulations 
governing the 
transport of lith-
ium batteries by 
air are inadequate to protect crewmembers, passengers, cargo, 
and the public,” said Rogers. “We applaud the Department of 
transportation for this proposed rulemaking and recommend 
that it be adopted largely intact, as it will have significant, 
positive impact on the safety of the air transportation system. 

“When not properly manufactured, packaged, or handled, 
lithium batteries present a risk of self-combustion, inflight fire, 
and the loss of an aircraft and its occupants…. ALPA believes 
that the risk of fire associated with lithium batteries, including 
lithium batteries packed with or in equipment, is sufficient 
to justify the elimination of existing regulatory exceptions 
and their being fully regulated under the Department of 
transportation’s hazardous materials regulations,” said Rogers. 

treating lithium batteries as dangerous goods, for 
shipping purposes, has been slow going for the air cargo 
industry. Rogers testified in November 2009 before the U.S. 
house Subcommittee on Railroads, Pipelines, and hazardous 
Materials, supporting stricter controls through proposed leg-
islation, specifically the hazardous Material transportation 
Act of 2009, but no action has been taken yet. 

In 2004, the Dot prohibited shipments of lithium metal 
batteries on passenger airliners. however, lithium batteries 
can still be transported in unlimited quantities and without 
being fully declared aboard all-cargo aircraft. two years ago, 
the National transportation Safety board issued recom-
mendations to PhMSA to remove regulatory exceptions for 
lithium batteries.

Tran States Pilots Return  
To Negotiating Table
the National Mediation board (NMb) has scheduled 11 days 
of mediated talks in Washington, D.C., March 22 through 
April 1, with trans States pilots and management.

the pilots’ Negotiating Committee met with the NMb in 
November 2009 to give its views on the status of negotia-
tions. Management was also scheduled to meet with NMb 
members that month, but the meeting was postponed until 
Jan. 12, 2010.

In early December, ALPA requested that the NMb issue a 
proffer of arbitration to the parties to submit all open issues 
to binding arbitration. If either side declines to arbitrate, the 
parties enter a 30-day cooling-off period, after which time 
they are free to engage in self-help (e.g., strike or lockout) if 
no agreement has been reached. 

the NMb has no deadline for responding to requests for 
proffers. the board frequently responds to such requests 
by scheduling additional meetings, sometimes with one 

F/o mark Rogers (united)
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TAKE ACTION NOW: urge Your Senators  
To oppose Legislation to monitor  
Cockpit Voice Recorders

of three board members in attendance, before deciding 
whether to grant a proffer. 

“While the NMb has neither granted nor denied our 
proffer request, we view the scheduling of 11 days of nego-
tiations in the board’s Washington, D.C., headquarters as 
a positive sign that the NMb is committed to aggressively 
pursuing a settlement in this case,” said Capt. Jason Ruszin, 
the pilots’ Master Executive Council chairman.

Pinnacle Talks Resume
the current Pinnacle pilots’ collective bargaining agreement 
became amendable in May 2005. After more than 5 years 
of direct negotiations, mediation under the auspices of 
the National Mediation board (NMb), and the pilot group 
rejecting a tentative agreement, pilot leaders and bruce york, 
director of ALPA’s Representation Department, recently met 
with NMb representatives to seek the board’s assistance to 
resume talks between the parties.

the NMb suggested that the pilots and management first 
meet to clarify and narrow outstanding issues. After that, the 
board will review unresolved items to determine whether 
additional mediation would be productive. the pilots and 
management are currently scheduled to meet through the 
beginning of April.

“We appreciate the NMb’s suggestions and hope that 
the board will continue to help the parties resolve this 
long-standing dispute,” said Capt. Scott Erickson, the pilots’ 
Master Executive Council chairman. “We are prepared to roll 
up our sleeves and work hard for a contract that meets our 
pilots’ needs. the new contract should reflect our company’s 
success and the pilots’ enormous contribution to it. We hope 
this process will prove successful.” 

Pilots Picket as Strike Looms
A number of ALPA pilots, including those from Alaska, 
Comair, Continental, and Delta, turned out to support 
Spirit Airlines pilots on the picket line at Spirit’s corporate 
headquarters and training facilities in Miramar, Fla., in late 
February. Pilots from other ALPA-represented pilot groups 

joined more than 40 Spirit pilots to support their contract 
negotiation efforts and quest for a fair contract.

the last scheduled day of mediated negotiations be-
tween the pilots and management concluded on February 
18 without any progress toward a settlement. the airline 
has been profitable for four consecutive quarters, enjoys 
the lowest cost per block hour in the airline industry, and 
claims that it is growing. however, after more than 3 years 
of negotiations, management is demanding a 5-year con-
tract with $31 million in concessions, including work-rule 
changes that would result in more than 54 pilots being 
furloughed. Management has also requested changes to the 
contract that directly jeopardize the quality of life, health, 
and safety of its pilots. 

“the picture is painfully clear,” said ALPA’s president, 
Capt. John Prater. “After everything our Association has 
done to try to recover from a lost decade in this industry, 
Spirit management is trying to restart the race to the bot-
tom. I am proud of our Spirit MEC leaders and members 
for standing up to absurd and grossly unfair demands and 
for insisting that they receive compensation appropriate to 
pilots flying Airbus aircraft at a major carrier. Every ALPA 
member and every professional pilot needs to understand 
that management’s approach represents a threat to all of 
our careers and that our Spirit pilots are standing up for our 
entire profession.”

evergreen Crewmembers 
Scrutinize management’s 
Request for Help
the Evergreen Master Executive Council has demanded 
financial and operational information from the company  
to evaluate whether management’s recent request for 
contract concessions is appropriate. this action was 
prompted by management’s financial presentation to the 
MEC Negotiating Committee during the January bargain-
ing session in which it stated, for the first time, that it was 
seeking concessions from the crewmembers in order for the 
company to survive. 

Sen. Jim DeMint (R-S.C.) has 
introduced a bill in the U.S. Senate 
(S. 3048) to authorize airlines to 
monitor cockpit voice recorders 
and flight data recorders for the 

explicit purpose of evaluating pilot performance. the 
bill allows airlines to use CVR and FDR data to discipline 
or fire pilots or to require a pilot’s submission to a pro-
ficiency check or line check. Capt. John Prater, ALPA’s 
president, has declared that “the DeMint proposal will 
threaten aviation safety, compromise the accident inves-

tigation process, and squander financial resources that 
could make proven aviation safety programs even more 
effective. We will use every tool at our disposal to prevent 
this from becoming law.” 

ALPA members are strongly encouraged to contact their 
U.S. senators through the Association’s new Call to Action 
to express their opposition to this misguided monitoring 
proposal. Log on to the members’ only site of www.alpa.
org and click on the Legislation & ALPA-PAC tab on the 
menu bar to view Call to Action: U.S. Senator Introduces 
Legislation to Monitor Cockpit Voice Recorders. 
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In memoriam
“To fly west, my friend, is a flight we all must take for a final check.”—Author unknown

1989
Capt. Julian b. bennett tWA May

2008
Capt. P.D. Whitehouse Delta January
Capt. Charles J. barclay United December

2009
Capt. Gordon R. Kartrude, Jr. US Airways January
Capt. Samuel J. Lee Continental February
F/o Carlton C. Small Airlift June
Capt. C.G. McCullough Delta July
Capt. Edmond h. Mitchell, Jr. FedEx July
Capt. G.h. Quantz Delta September
S/o George E. Clements tWA october
Capt. William F. Nixon US Airways November
Capt. Gene Pagley Flying tigers November
F/o Mark M. Pendley United November
Capt. Saul R. Perez Gemini November
F/o Kim E. Post Kitty hawk November
Capt. Stephen G. Pothier Delta November
Capt. J.R. Robinson US Airways November
Capt. Michael E. Rutty US Airways November
S/o Shaun M. Sheble Gemini November
Capt. James t. “terry” Sheddan FedEx November
Capt. Stephen M. Smoker Delta November
Capt. Delbert K. Steele Continental November
Capt. William C. Whiteside tWA November
Capt. M.G. Cardozo braniff December
Capt. Stuart M. Carlson United December
Capt. A.S. “Smitty” Clevenger braniff December
Capt. Gary W. Coleman Delta December
Capt. G. Darnell Delta December
Capt. C.C. Evans, Jr. Eastern December

Capt. Mark P. Freeman, Jr. Delta December
F/o t.h. Frye braniff December
Capt. R.b. hill Eastern December
F/o Mark C. Jennings Delta December
S/o Gene C. Johnson tWA December
Capt. J.J. Koskovich Northwest December
Capt. thomas C. Lambrick United December
Capt. Norman J. Lehocky tWA December
Capt. Ralph S. Matthews United December
Capt. James P. Mcbride United December
Capt. E. M. McGoey Delta December
Capt. herman b. Melton Continental December
S/o Lee A. Neifert Delta December
Capt. Edwin M. Newton Delta December
Capt. Gregory G. ossana Delta December
Capt. V.h. Petrie II United December
Capt. John F. Rigan United December
Capt. E.G. Rouse Pan American December
F/E Charles D. Simpson Kitty hawk December
Capt. Edward J. toner, Jr. tWA December
Capt. James b. Wallace Delta December
Capt. hugh W. Weaver Eastern December
Capt. Frank L. Wilcox United December
Capt. Arnold A. Wilken, Jr. tWA December

2010
Capt. James S. Gibson Reeve Aleutian January
Capt. William J. “Jack” Groves Delta January
F/o George L. haselman Northwest January
Capt. James W. Moffit Alaska January

Compiled from information provided by ALPA’s Membership and 
Council Services Department

the MEC’s decision to seek this information does not 
commit it to concessionary bargaining, but allows the MEC 
to secure important information from management to make 
data-based decisions regarding its concession requests. 

In accordance with ALPA’s collective bargaining policies, 
the MEC has demanded confidential company financial data 
as well as short-and long-term recovery plans. Management 
has agreed to open its books to ALPA’s Economic & Financial 
Analysis Department, whose analysts are reviewing the data 
and will brief the MEC on its findings before the next round 
of bargaining. Mediation is scheduled to continue the week 
of April 12 at the National Mediation board in Washington, 
D.C. the MEC will then provide direction to the Negotiating 
Committee about future bargaining.

mesa bankruptcy update
the Mesa Air Group made clear in its recent Chapter 11 
filing that excess aircraft—not labor—was the problem. After 
nearly 8 weeks, everything that the company has filed in 
bankruptcy court seems to be consistent with that position 
and with its stated desire to exit bankruptcy in a reason-

able time frame. In what appears to be an early step in the 
company’s restructuring plan, it is expected to reject aircraft 
associated with some CRJ200 leases. this is a result of the 
code-share agreement with United in which these aircraft 
leases will not be renewed past May 2010; however, Mesa’s 
code-share agreement with United provides for continued 
CRJ700 flying through at least 2013. 

As for the code-share agreement with Delta, litigation 
concerning ERJs and claims about rate disputes and a most-
favored-nation clause will be transferred to bankruptcy 
court, and a trial is scheduled to begin July 12. the litiga-
tion concerning ERJs and claims about alleged performance 
will remain in the Georgia court, where a trial is scheduled 
for April 20. the company also reached a settlement 
agreement with Raytheon covering the return of 20 beech 
1900s parked since Air Midwest shut down. this agreement 
removes approximately $32 million of debt from Mesa’s 
balance sheet.

on the labor front, management has not indicated that 
it plans to seek concessions from the pilots or reject their 
labor agreement; nevertheless, the pilots’ Master Executive 
Council is fully prepared for such actions. the MEC is also 
actively negotiating with management to secure additional 
contract improvements and reach advantageous grievance 
settlements. the MEC recently settled three pay-related 
grievances that—combined with the pilots’ new, progressive 
contract—will generate nearly $3.2 million in value for the 
pilot group each year (as compared to pilot pay calculated 
without scheduled/actual and without line guarantees). this 
agreement is subject to approval pursuant to certain general 
settlement procedures that were just approved by the bank-
ruptcy court. 
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Pick up any newspaper or turn on the television 
and you’re likely to run across a story about 
airline pilots. the issues that surfaced in the 
aftermath of the Colgan Flight 3407 accident and 
other recent incidents have raised the public’s 

awareness of the realities pilots have been forced to endure 
with globalization, bankruptcies, mergers, and other indus-
try challenges during the last decade. 

to prepare themselves to confront these realities and 
the demands of representing their pilots, the largest class 
of newly elected ALPA representatives in recent history 
gathered in herndon, Va., for the Association’s annual 
Leadership training Conference. the 4-day event exposed 
the latest generation of ALPA leaders to the wide array of 
tools and resources available through the Association, with 
presentations from every ALPA department and briefings 

Express Local Council 79 in 
Anchorage, Alaska. “We can 
all personally be better men-
tors for our profession as 
well as for our Association.”

Latvala brings previous 
ALPA experience as the vice-
chair of her council and as a 
former member of the pilots’ 
Jumpseat Committee. this 
was the second Leadership 
training Conference that 
she has attended.

the FedEx 15-year vet-
eran said, “Since I’ve been 
involved in the union, more 

of the information presented to us makes sense because I 
can better correlate the references when discussing various 
terms and concepts. It’s not the fire hose of information you 
might expect, and I see a lot of correlation. 

“I have a better understanding of things I had been 
somewhat familiar with, particularly legal issues, which is so 
important in the grievance arena. We have a lot of questions 
and some misunderstandings about the grievance process at 
our council,” Latvala noted. “It’s really good to come for all 
the teambuilding and unity exercises with your fellow crew-
members, and to see what the Association is doing to benefit 
pilots in the industry as a whole.” 

Setting a high standard
“you are going to set the initiatives that we carry out,” 
ALPA’s president. Capt. John Prater, told the new officers 
about their strategic planning duties, as part of his opening 
remarks. “you won’t get off the hook by rubber-stamping 
something set in front of you. you’ll be making the decisions 
that move this union forward.”

Prater spoke with attendees about their new roles and the 
importance of relationships, particularly the Association’s 
ties with the AFL-CIo. he talked about ALPA as a member of 
the International Federation of Air Line Pilots’ Associations 
and the union’s recent support of the Lufthansa pilot strike 
to help attain better job security (see page 36). “Let’s face 
facts, we’re part of the labor movement,” he said, adding, 
“Are you prepared to be leaders of the union?” 

Prater also talked about the need for unity to wield the 

New Faces Bring Fresh 
Ideas to ALPA’s  

Pilot Leadership Cadre
by Rusty Ayers, ALPA Senior Communications Specialist, and John Perkinson, Staff Writer

Capt. Susie Latvala  
Fedex express

“It’s really good to come for all the 
teambuilding and unity exercises with  
your fellow crewmembers, and to see 
what the Association is doing to benefit 
pilots in the industry as a whole.” 
—Capt. Susie Latvala (FedEx Express)
on the hot-button issues affecting the airline industry. the 
Conference also included discussions on leadership, fidu-
ciary responsibility, the duty of fair representation, and local 
council officers’ upcoming role as strategic planners at this 
fall’s ALPA board of Directors meeting.

the Conference participants’ personal experiences and 
expectations reflect a changing workplace and the stress 
associated with a profession drawing so much news media 
attention, public scrutiny, and challenging labor-management 
relations. And yet, the ALPA member representatives who 
attended the Conference revealed a deep-seated desire to 
improve the profession and to secure better work rules and 
compensation to more accurately mirror the proficiency, 
expertise, and enormous responsibility that every airline pilot 
brings to the job.

Taking the lead
“the onus is on all of us as individuals to be leaders,” 
said MD-11 Capt. Susie Latvala, the new chair of FedEx 
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leverage necessary to protect 
and promote the airline 
pilot piloting profession. 

“We need to keep a uni-
fied group,” agreed Capt. 
Jeffrey Sanchez, the captain 
rep for American Eagle 
Miami Council 126. “the 
industry’s changed, and it 
continues to change,” he 
said. “We need to keep fo-
cused and remember that it’s 
not the legacy carriers versus 
the regionals. We’re all in 
this together.”

Sanchez, who flies AtR 
72s to destinations around the Caribbean, started with New 
Air in New haven, Conn., in the 1980s. he later flew for 
Pilgrim Airlines, which was bought by business Express, 
which was later absorbed by Eagle, so Sanchez knows some-
thing about airline mergers and acquisitions. 

Since this was his first Leadership training Conference, 
Sanchez said, “I hope to help my pilot group a little more. 
Everything that I’ve done has been on instinct. I’ve always 
been able to call the people in the master executive council 
office or in herndon if I had questions. but this is a more 
formal education on some of the processes.” he said that 
Miami is a small base and that the pilots have a good rap-
port with management, but he wants to be prepared if 
circumstances change.  

Serving others
Capt. Denis Prefontaine, a Jazz CRJ pilot and the new 
secretary-treasurer for Council 223 in toronto, was attending 
the Conference to help his 
pilot group with its current 
collective bargaining efforts. 
“I wanted to get more in-
volved,” he said, explaining 
why he ran for office. “I 
have tremendous respect for 
my local officers right now 
and the Jazz MEC. I really 
feel these pilots are going to 
put a great contract out and 
that it’s going to be good. I 
want to be on the ground 
floor and help spread the 
word.”

the 10-year Jazz veteran, 

who gave the Conference high marks, said, “I’m learning 
quite a bit, and I found that the most useful part right now is 
the communications available to ALPA officers—newsletters, 
videos, all those tools. It’s very interesting.” 

Looking beyond Jazz, Prefontaine’s greatest concern for 
the profession is “the race to the bottom—everybody will-
ing to fly certain equipment cheaper than their brothers at 
another airline. I hope it will stop.”

he added, “A lot of people say it’s our own fault; pilots are 
our own worst enemies. you have one company that wants 
to fly cheaper, and people there go along. but I think a lot of 
it has to be placed on the airlines themselves. they charge the 
cheap fares that aren’t really enough to sustain the airline, but 
they don’t worry about it. they figure there’s always bank-
ruptcy protection or a bailout. It’s kind of a scary thought, and 
I really hope that we as ALPA can help people see the light.”

maintaining a professional image
Professionalism was high-
lighted in several of the 
presentations during the 
Conference. Larry Deist, 
who recently became Delta’s 
Atlanta Council 44 F/o rep, 
shared his concerns. 

“Individually, we all have 
a responsibility to create the 
most professional image 
possible—the way we inter-
act with our customers, the 
way we interact with each 
other, the way we present 
ourselves. It starts with each 
individual and progresses 
into the local council and the master executive council. At 
the national level, every department has its own share of 
responsibility. Government Affairs needs to be knocking 
on doors. Engineering & Air Safety needs to be knocking 
on doors. Anybody in an activist role within ALPA needs 
to be aggressively pursuing the improvements that they are 
charged with,” he said.

the former U.S. Air Force pilot stressed that airline pilots 
need to make their occupation a profession again.  

Capt. Denis Prefontaine 
Jazz

F/o Larry Deist 
Delta

Capt. Jeffrey Sanchez 
American eagle

“I wanted to get more involved. I have 
tremendous respect for my local officers 
right now and the Jazz MEC. I really 
feel these pilots are going to put a great 
contract out and that it’s going to be good. 
I want to be on the ground floor and help 
spread the word.” 
—Capt. Denis Prefontaine (Jazz)
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ing efforts, and wrap up their week with veteran pollster Phil 
Comstock, whose “Know your Members” session uses nation-
wide polling data to help the leaders understand what their 
members are thinking.

More than 120 pilot volunteers from 28 of ALPA’s 38 pilot 
groups attended this year’s Conference, including eight pilots 
from Airtran and North American Airlines, two of ALPA’s 
newer pilot groups. these pilots will make up more than a 
third of the Association’s leadership, when the ALPA board of 
Directors holds its regular meeting in Florida this october.

In addition to its training function, the Conference also  
provides representatives of non-ALPA pilot groups an excellent  
opportunity to learn about the Association’s many programs 

and services. In past years, the majority of these non-affiliated 
groups have mounted ALPA organizing campaigns soon after 
leaving the Conference. the non-union pilots agreed it was 
an eye-opening experience, coming from airlines where they 
are used to flying with no union benefits or protections.

 “We’ve been so impressed that ALPA is not being pitched 
to us. We’re here as observers to see how ALPA operates,” 
said one non-ALPA pilot. “We’ve been very impressed with 
the training these reps receive. Everything that ALPA has 
to offer has been explained very well,” he said. “We would 
absolutely love to be here [as members] a year from now.”

 the Leadership training Conference, a staple for new ALPA 
local council officers, is hosted by the Association’s Leadership 
Conference Committee, led by Capts. David Farmer (Delta), 
Mark Moore (Delta), and tom Wychor (Mesaba). the Leader-
ship Conference Committee falls under the auspices of ALPA’s 
newly formed Leadership Committee, which is chaired by 
Capt. bill Dressler (ExpressJet). 

brendan Kenny, Government Affairs director, gives a 
legislative overview. Capt. Prater is on his right; Kelly 
Hardy, senior government affairs specialist, is on his left.

Just as a new-hire pilot isn’t expected to sit down in an 
unfamiliar cockpit and immediately go to work without 
advanced preparation, ALPA recognized long ago that 
newly elected union representatives require special train-
ing to prepare them for the unique demands of their 
elected positions. that recognition led to the creation of 
the Association’s annual Leadership training Conference, 
a 4-day forum for new local council representatives.

held every year in February, the Conference is de-
signed to give ALPA leaders a detailed education on the 
services ALPA has to offer and what’s expected of pilot 
reps. It’s an intense ground-school-type environment in 
which attendees receive numerous briefings during the 
day, then work to build relationships with their fellow 
reps and officers from their network systems and from 
across ALPA at scheduled evening events. 

the curriculum and format continue to evolve to 
meet the needs of the pilot reps, but the week typically 
begins with welcomes from ALPA’s president and other 
national officers, an overview of the Association’s stra-
tegic planning process, and discussions on leadership 
and ALPA structure. Much time is devoted to effective 
leadership characteristics and communication skills. the 
new reps learn that effective communication begins with 
listening—listening to their fellow pilots in the crew 
rooms and flight decks. there’s also a half-day session on 
collective bargaining in which ALPA staff members play 
the roles of master executive council officers to demon-
strate how—and how not—to conduct oneself during a 
tense meeting. Day 1 ends with an address by a national 
labor leader. this year Elizabeth Shuler, the new secretary-
treasurer of the AFL-CIo, spoke to attendees.

on Days 2 and 3, the new reps receive in-depth 
briefings on the Communications, Government Affairs, 
Economic & Financial Analysis, Representation, Legal, 
Engineering & Air Safety, Finance, and Membership and 
Council Services Departments and on aeromedical issues, 
the Canada board, and the Fee-for-Departure task Force. 
the reps are taught how to help their fellow pilots who 
call with questions regarding aircraft accidents, medical 
questions, grievances, and more. they tour the ALPA of-
fices in herndon, Va., and are equipped with cell phones, 
laptops, ALPA e-mail addresses, and other physical tools 
needed to do the job. 

Day 3 ends with the annual National officers’ Forum, 
where individual reps take the floor and exchange 
questions and comments with ALPA’s president, first 
vice-president, vice-president–administration/secretary, 
and vice-president–finance/treasurer, and on the final day 
of the Conference, ALPA experts advise the new reps and 
officers on legal and lobbying disclosure requirements. 
they also hear presentations on membership and organiz-

ALPA’s Annual Leadership  
Training Conference
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“Pilots, from top to bottom, 
have taken a big hit since 
9/11 in pay, retirement, work 
rules, and working condi-
tions. My hope is that we can 
have a positive effect, going 
forward, to make this the 
profession it once was and 
the profession it should be.”

Capt. brett Walker, a  
b-737 pilot and Continen-
tal’s houston Council 171 
captain rep agreed. “When 
you put the uniform on and 
go to work, you’ve got to 
represent your airline and 

ALPA and do the best you can. the union must get out there 
and let the public know about our impressive safety record 
and the training we go through and the professionalism we 
display every day.”

Walker, a former striking Eastern pilot, has flown for a wide 
variety of airlines during his pilot career before he started with 
Continental 13 years ago.

 Recently, he’s concentrated his free time on raising two 
sons. “Now that they’re older, it’s time to step up and do 
something for our pilots,” he said.

making the most of the Conference
“I have been learning a lot about leadership skills and 
how to create unity within the pilot group,” said Diana 
Feddersohn, the new Council 146 F/o rep at Island Air as 
well as the new MEC chair. 

“As a smaller council pilot group, wearing multiple hats 
has its challenges; however, it also provides us the oppor-
tunity to be more nimble 
and to get things done 
quickly and efficiently,” said 
Feddersohn.

this is Feddersohn’s first 
airline pilot job, but she 
previously flew for a charter 
operation in California, do-
ing aerial mapping and ma-
rine mammal survey work. 
Feddersohn also brings 
previous union experience 
to the table as an assistant 
to the shop steward for the 
International Association 
of Machinists when she 

worked as a city ticket office agent for United Airlines.
the honolulu-based Dash 8 pilot remains optimistic 

about the future of the profession and the work that the 
Association’s pilots are doing to support it. “I think ALPA 
is doing a great job—keeping the pilots and the public 
informed about all the issues at hand and ensuring that 
we provide quality and safe service for our airlines and the 
public, our customers.”

Keeping a balanced perspective
F/o tom Nelson, Air Wisconsin Norfolk, Va., Council 50 
secretary-treasurer, has personally experienced the instability 
in airline pilot ranks from 
fee-for-departure airlines 
attempting to undercut one 
another for legacy-airline 
contracts. originally hired 
at Midwest Airlines regional 
subsidiary Skyway, Nelson 
was soon furloughed while 
still in training. he moved 
on to Mesaba, but was fur-
loughed there as well after 
just a year on the job, when 
Mesaba declared bankruptcy.

Like several of his fellow  
status reps at the Confer-
ence, Nelson was initially 
asked by someone in his 
MEC to run for office. “I’ve been a rep for about a month, so 
I’m brand new at it. there was an opening at the local coun-
cil; a previous secretary-treasurer had found a different job. 
one of my roommates is an F/o rep, and he said I should do 
it, so I’m giving it a shot to see what it’s like.”

Nelson talked about the struggles of entering the current 
airline profession. “It’s difficult to survive making $16,000 
a year F/o pay. Some people assume you’re unprofessional 
because you make so little money, and that’s not the case at 
all. It’s insulting. I’m 29 years old and I get called on it every 
day. People enter the airplane and say, ‘you’re so young!’ I 
am young, but I’m just as professional as anybody else.” 

the 29-year-old typifies the new breed of ALPA leaders: 
tempered by career adversity but determined to work coop-
eratively with his pilot group and other MECs to improve 
the piloting profession. 

F/o Diana Feddersohn 
Island Air 

F/o Tom Nelson 
Air Wisconsin

“I have been learning a lot about leadership 
skills and how to create unity within the pilot 
group.... I think ALPA is doing a great job—
keeping the pilots and the public informed 
about all the issues at hand and ensuring that 
we provide quality and safe service for our 
airlines and the public, our customers.” 
—F/O Diana Feddersohn (Island Air)

Capt. brett Walker
Continental
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Capt. Bob Ward (United)
“Professionalism should be a 
constant drumbeat for airline 
pilots, but we’ve allowed 
ourselves to be distracted by 
other issues—career survival, 
putting food on the table, and 

keeping our airlines operating. We haven’t 
had the time to keep beating that drum. 
Recent events, however, have forced us 
to rethink what being a pilot professional 
means, and now we’re coming back to it. We 
can’t allow ourselves to be distracted again. 
Professionalism must be a constant concern, 
just like safety.” 

Capt. Rich Castle (ExpressJet)
“I think it’s a global picture of 
managing expectations. We’re 
the only industry in the United 
States where every 6 to 12 
months you go for a jeopardy 
event that measures your skills 

and your proficiency. There isn’t any other 
industry that does that or meets that level 
of professionalism. The professionalism is 
there—perceptions aren’t always what  
they seem.” 

Capt. Dennis Vanatta (Sun Country)
“Really it’s an issue of 
remembering that at all times, 
you represent the profession—
when you’re talking to your 
neighbors, when you’re talking 
to your family. Keep foremost in 

your thoughts that you are a professional pilot 
and represent yourself that way because the 
offhand comments you make can easily  
show up in a newspaper the next day.”

Capt. Al Gallo (North American)
“I think it’s a professional 
commitment that one has to  
make, both mentally and 
physically, to participate in  
your profession and to 
take advantage of all the 

opportunities, not only what ALPA offers  
but also what the company you work  
for offers.” 

Perspectives on Professionalism
Since ALPA’s formation in 1931, professionalism has 
been a key ALPA tenet, the foundation of everything 
the Association and its members say and do. but 
with the profession under intense news media and 
public scrutiny, ALPA has placed new emphasis on 
pilot proficiency, conduct, and training, creating a 
new Professional Development Group (see page 20) 

and encouraging individual master executive coun-
cils to improve their mentoring of younger pilots. 
We asked a number of new and veteran ALPA lead-
ers attending the Leadership training Conference 
for their perspectives on what it means to be an 
airline pilot and what, if any, improvements need 
to be made.
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On thursday evening, April 12, 
2007, Pinnacles Airlines Flight 
4712 overran the end of Runway 

28 at traverse City-Cherry Capital Air-
port in Michigan. F/o Shannon Con-
nolly (then Pinnacle, now Delta) was 
in herndon, Va., attending the annual 
ALPA Accident Investigation Course. 

Connolly didn’t go home after the 
course ended; she stayed in herndon, 
where an ALPA staff engineer gave her 
additional training on participating on 
the CVR (cockpit voice recorder) Group 
in an NtSb accident investigation. 
When the NtSb CVR Group convened 
in Washington, D.C., a few days later, 
Connolly was there, representing the 
interests of her fellow pilots and the 
traveling public in what would be a 
year-long investigation. 

on the Safety board’s PCL 4712 
CVR Group, Connolly was the face 
and voice of ALPA. As one of hundreds 
of line pilots the Association trains 
every year to serve their fellow pilots, 
she joined a distinguished group—the 
pilots who’ve attended what could be 
called “ALPA ‘you’niversity.” 

Why “you”? 
because whether you decide to give 

back to your Association and your pro-
fession by volunteering your time and 
participation as an ALPA rep, a portion 
of your dues dollars goes directly to 
supporting ALPA’s extensive training 
for those who have already stepped 
up to do so—the line pilots who make 

up your master executive council 
negotiating committee, maintain your 
MEC’s website, write and edit your local 
executive council and MEC newsletters, 
represent your interests on national 
television, take your safety issues to the 
FAA, transport Canada, manufacturers, 
the NtSb, the tSC, and so much more. 

 ALPA reps don’t often find them-
selves propelled into using the special 
training they’ve received from their 
Association as quickly as F/o Connolly 
was. but when it’s their time to roll up 
their sleeves and do ALPA work, they’re 
prepared. 

Tailored training
ALPA offers training to those who actu-
ally need it and will use it—e.g., newly 
elected LEC officers, MEC secretary-
treasurers, accident investigators, MEC 
R&I Committee members, and other 
ALPA reps performing specialized work. 
the format of the training ranges from 
large, multi-day courses and conferenc-
es to informal, one-on-one training by 
ALPA pilot representatives or members 
of the Association’s professional staff. 

the frequency of the courses and 
training venues varies considerably to 
meet the needs of individual pilot rep- 
resentatives and pilot groups—ranging  
from monthly to every other year. A  
number of types of training are provided 
on an “as needed” or “by request” basis.

For example, Steve hodgson, 
manager of ALPA’s Retirement and 
Insurance (R&I) Department, explains, 
“the R&I field representatives will 
periodically hold ‘ground schools’ on 
benefits and related issues for MEC 
R&I committees and negotiating com-
mittees. our MEC benefits specialists 
will also hold pre-retirement planning 
sessions for individual pilots or groups 
of pilots who are nearing retirement; 
they’ll explain pilot benefits accumu-
lated under the working agreement 

and also bring in financial planning 
experts from Charles Schwab & 
Company, which is ALPA’s preferred 
financial services provider.” 

the method of communicating 
the availability of training also varies. 
Some departments notify only those 
who would directly need and benefit 
from the training. the ALPA Air Safety 
Committee, on the other hand, posts 
information on its complete course 
offering on the Committee website: 
on the members’ only site, click 
on Committees and then Air Safety 
Committee. From there, click on the 
Safety training tab and then Course 
Catalogue, which lists the dates and 
location of each course; course con-

ALPA’s training for  
pilot volunteers spans  
a broad spectrum of  
subject Areas to equip  
these representatives  
to best serve their  
fellow line pilots 

Training Available to Pilot Reps 
Communications: Leadership 

Communi ca-
tions training, 
Family 
Awareness, 
Media 
training, Pilot-

to-Pilot, Public Speaking, Strategic 
Initiatives training, Leadership 
training Conference
Engineering & Air Safety: basic 

Safety 
School, 
basic Safety 
School 
“Air Drop” 
Course, 

Safety two School, Accident 
Investigation Course, bloodborne 
Pathogen training, Advanced 
Accident Investigation Course, 
Airport Safety Liaison training, 
Regional Safety Chairman training 
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tent; prerequisites (e.g., the Advanced 
Accident Investigation Course requires, 
among other things, successful comple-
tion of the Accident Investigation 
Course); target audience; expected 
knowledge and skills upon comple-
tion; course contacts; and registration 
information.

Whenever possible, the courses 
involve pilots teaching pilots (with 
staff support) so that ALPA members 
can pass on to each other their 
expertise and experience from the 
unique perspective of line pilots. this 
is particularly true in safety, security, 
pilot support, R&I, and representation; 
in other subject areas, such as It, the 
instructors come exclusively from the 

(under development), Security training 
Course, Security Forum, Critical 
Incident Response Program (CIRP) 
basic, CIRP Recurrent, Pilot Assistance 
(Canada) training, Professional 
Standards training, Pilot Assistance 
Forum, Aeromedical Conference, hIMS 
(substance abuse detection and treat-
ment) Seminar
Finance: LEC officer orientation, 
MEC officer orientation, MEC 
Secretary-treasurers Conference, 
PRISM (Pilots Release Information 
System Management) training, 

ranks of ALPA’s professional staff.
Courses are constantly upgraded 

and refined, based on changes in the 
operating environment and recom-
mendations from pilot participants. 
For example, ALPA’s safety and security 
schools have added courses for security 
coordinators in SMS in recent years; 
the Representation Department has 
created more roundtables to bring pilot 
reps together to learn from each others’ 
experiences in negotiations, grievances, 
and contract enforcement. 

 “the pilot volunteer is at the heart 
of our ability to influence government, 
management, and industry,” says 
ALPA’s president, Capt. John Prater. 
“training our volunteers is the best 

investment we can make to ensure 
that our profession is represented in 
all aspects of the airline industry. the 
training courses available to our pilot 
volunteers are the finest we have ever 
offered, and this dynamic aspect of 
representing our members continues to 
increase in its effectiveness.”

 So become the geek—or the tinkick-
ing sleuth or insurance expert or con-
tract negotiator—you’ve always wanted 
to be. Contact your LEC or MEC elect-
ed leaders to find out how you can get 
into a school whose training offers a 
chance to make a positive difference in 
an area that directly affects you, your 
family, your fellow pilots, and your 
profession—ALPA “you”niversity. 

Concur Expense online Expense 
Reimbursement and Approval 
Application, ALPA budgeting and 
Financial Reporting 
Government Affairs: MEC Legislative 
Coordinator Seminar 
Human Resources: General overview 
of hR Issues
Information Technology: It Conference, 
Concur online Expense Report, 
Windows 7 (business version), oCS 
Instant Messaging, SharePoint, 
Document Management, Microsoft 
office 2007, Excel 2003 Introduction, 
Excel 2003 and 2007: Level 2, Excel 
2003: Charting a New Course, Excel  
2003: Pivot tables, Excel 2007 Intro-
duction, Excel 2007 Advanced, outlook 
2003 and 2007 Introduction, outlook 
2003/2007: Managing outgoing E-mail 
Messages and Working with Categories, 
outlook 2003/2007 Advanced Features, 
outlook Web Access, PowerPoint 2003, 

SPACS (Strategic Preparedness and 
Communications Sites on ALPA 
Intranet) training 
Representation: bargaining 
Conferences and “Roundtable” 

Discussions, 
Grievance 
Seminar,  
Contract 
Enforcement 

“Round table” Discussions, 
Negotiations training Seminar, 
IFALPA Negotiations training 
Seminar, Strategic Planning
Retirement & Insurance: National 
Retirement & Insurance Seminar, 
Local Retirement & Investment 
Seminars, MEC/LEC/R&I 
Committee training 
Retirement & Insurance/
Representation/Economic & 
Financial Analysis: Joint training 
Seminar 

by Jan W. Steenblik  
Technical Editor

Training Available to Pilot Reps 
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Professional 
DeveloPment  
GrouP 

t
he right organizational restructuring streamlines, reduces 
duplication of effort, and achieves synergies among its 
components. that’s what ALPA’s Executive board aimed 
to do last october when it affirmed the creation of the 
Professional Development Group (PDG). Capt. John Prat-
er, ALPA’s president, appointed, and the Executive board 

confirmed, Capt. John Sluys (Alaska) to lead the Group. 
the PDG provides coordinated services and benefits to 

ALPA members through education, leadership, and member-
ship programs, including special programs for furloughees 
and military veterans. the PDG enhances ALPA partnerships 
with academic institutions and illustrates how the union is 
every member’s one-stop shop for services and benefit plans 
that are tailored to pilots’ needs. the PDG chairman serves 
at the discretion of ALPA’s president and works in close coor-
dination with the vice-president–administration/secretary.

three committees are the main emphasis of the PDG: 

Education Committee 
Capt. Dave Ryter (American Eagle) is chairman of the 
Education Committee, which provides information about 
the airline piloting profession to young men and women 
who are interested in aviation careers. ALPA pilot volunteers 
regularly conduct presentations at flight schools and univer-
sities. the Committee also provides educational outreach 
via the Internet, printed educational materials, and through 
involvement in developing university curricula. 

While providing information about an airline piloting ca-
reer, the ALPA representatives encourage the next generation 
of pilots to develop the same dedication to safety, solidarity, 
and professionalism that ALPA members share. 

the Education Committee is also charged with providing 
continuing education for ALPA members. to that end, the 
Education and Membership Committees are collaborating 
to create educational presentations for new members so that 
they gain further knowledge of their union and understand 
how ALPA is here to help them throughout their careers. this 
project highlights the synergies that the PDG has created.

Leadership Committee
Capt. bill Dressler (ExpressJet) chairs the Leadership 
Committee, which delivers comprehensive training for pilot 
representatives. the Committee’s responsibilities include
•  explaining ALPA leadership roles and responsibilities to 
new master executive council officers, national committee 
chairmen, and leaders of new-member pilot groups and 
•  educating pilot representatives about ALPA and the ser-
vices, resources, and support available to them, emphasizing 
union leadership skills for the particular office or representa-
tive position so that every ALPA representative can provide 
effective representation to his or her pilots, achieve member 
unity, make the best use of available ALPA resources, and 
effectively interact with airline management personnel. 

the Leadership Committee works closely with the ALPA 
Communications Department to host an annual Leadership 
training Conference (see page 13). 

membership Committee
F/o John Schumacher (Air Wisconsin) is chairman of the 
Membership Committee, whose responsibilities include 

reviewing ALPA policies and procedures relating to member-
ship issues and recommending changes as necessary; ensur-
ing accurate member classification, status, and standing so 
that each pilot’s associated rights, privileges, and benefits are 
available at all times; and reviewing monthly membership 
inventory to detect issues among member pilot groups. 
the Committee also supports MEC/local executive council 
Membership Committees to help accomplish these goals. 

the Committee welcomes all new members to the 
Association in a thorough and professional manner and 
coordinates members’ services with other ALPA committees 
and departments to ensure that all members receive the 
proper attention they need from the correct ALPA source. 

Furloughees and veterans
two special programs come under the oversight of the 
Membership Committee:
•  The Furloughed Pilot Support Network provides a primary 
point of contact for furloughed pilots to ALPA by maintain-
ing a website through which furloughed members can access 
job, insurance, financial assistance, and other information. 
F/o Larry Deist (Delta) is the Furloughed Pilot coordinator.
•  The Veterans Affairs Committee provides support for ALPA 
members who are currently reservists or guardsmen, recalled 
to active duty, or retired from military service. through the 
Committee website, these members can access information, 
government policies, and regulations that address reserve 
and veterans’ issues and local MEC contacts. F/o Wes Reed 
(FedEx Express) is the Committee’s chairman. 

Sluys says, “on any given day, so much goes right in the 
airline industry—in large measure, as a result of pilots’ pro-
fessionalism. ALPA is here to help—no matter where you are 
in your career. And that’s what the PDG is all about.” 

ALPA’s new Professional 
Development Group  
provides harmonized 
services and benefits  
to members 
by Jan W. Steenblik 
Technical Editor
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education Committee
Informs high school, college, 
and flight school students, 
as well as new members, 
about ALPA’s benefits  Q

membership Committee
Coordinates member  
services with other ALPA 
committees  
and departments 

leadership Committee
Welcomes and trains 
newly elected leaders, 
instilling ways to best 
serve ALPA members Q

furloughed Pilots  
support Program
Provides support 
for furloughed 
ALPA members

veterans affairs
Provides support  
for ALPA members 
who are reservists 
and veterans

organizing task force
Informs interested pilot 
groups about the benefits  
of joining ALPA, tailoring 
the base message with  
the groups’ top issues  
and concerns Q

Membership Guide   

servinG  
our members’  

neeDs

servinG  
our members’  

neeDs

building the  
brand from the
beginning
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Professional Development Group:  
Committees that Support ALPA Members  

Throughout Their Careers 

Q Develops/expands partnerships with  
industry educators: the univ. Aviation Assoc., 

the Aviation Accreditation board Int’l, etc.

Q Develops a transition program for new 
member pilot groups, complete with 
checklists and ALPA guides/training

Q Develops a best-practices  
guide and training for  
elected representatives  
and ALPA volunteers
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To learn more about the PDG and 
its components, visit the members’ 
only side of the ALPA website, www.
alpa.org; click on the Committees 
tab; click on View All Committees and 
Departments; under the Committees 
column, scroll down to Professional 
Development and click on Learn  
more. 
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by Ana mcAhron-Schulz, Director, ALPA Economic & Financial Analysis Department

There is no question that the 
airline industry is unique, com-
pared to other industries such 

as manufacturing and the services 
sector. Although the U.S. airline indus-
try was deregulated in 1978, it still is 
heavily regulated in many areas and 
faces increasing government taxation 
on an almost yearly basis. What also 
makes the airline industry unique is 
the diverging view that airlines are 
public utilities expected to provide 
transportation at low fares as well as 
being for-profit companies expected to 
provide real returns to their sharehold-
ers. In addition, over this past decade 
the effects of outside factors, some of 
them beyond the industry’s control, 
have been devastating. Increased ter-
rorism, the downturn in the economy, 
the decreased level of passenger and 
cargo demand, higher fuel costs, and 
SARS and h1N1 have taken a toll on 
the industry and, particularly, on its 
employees. While 2009 was another 
challenging year, the dark clouds seem 
to be lifting, and the industry appears 
to be on the road to recovery. 

economy showing signs  
of improvement
to start to assess the current and future 
state of the industry, it’s first necessary 
to analyze the demand engine that 
drives airline revenue: the economy. 

the U.S. economy entered into a 
deep recession in late 2007, facing the 
worst economic downturn since the 
Great Depression. this downturn af-
fected every level of the U.S. economy, 
as well as economies around the globe. 
thankfully, the worst seems to be in 
the past, and we are now seeing signs 
of improvement. After four consecutive 
quarters of negative growth, the U.S. 
gross domestic product grew 2.2 per-
cent in the third quarter of 2009 and 
is estimated to have grown 5.7 percent 
during the fourth quarter. Recent signs 

of stability and growth have been 
driven largely by government interven-
tion aimed at bolstering the housing 
market, consumer spending, and 
financial markets. Current projections 
are for the U.S. economy to grow by 
approximately 3 percent in 2010.

Dampening the tentative signs 
of economic recovery, the U.S. un-
employment rate remains high. the 
unemployment rate fell slightly from 
10 percent in December 2009 to 9.7 
percent in January 2010 but is expected 
to remain high throughout 2010. 
Many forecasters predict a slow “job-
less” recovery in which the economy 
grows without a substantial increase in 
the employment rate.

Given that this industry is a global-
ized one, it’s affected by global  
eco nomic performance as well. 
Fortunately, signs of world economic 
growth and renewed stability in de-
mand also point to recovery. After an 
estimated 6.5 percent decline during 
the first quarter of 2009, the global 
economy began to improve and is 
expected to decline by only 0.8 percent 
for all of 2009. the global economy’s 
turnaround has been driven by robust 
growth in Asia and by stabilization or 
moderate recovery in other countries. 
however, the economic recession in 
Europe has affected certain countries 
more than others, resulting in a mixed 
outlook for this part of the world. the 
global economy in aggregate is ex-
pected to grow moderately (roughly 3 
percent), according to the International 
Monetary Fund.

Recession eases  
grip on airlines
As a result of the economic downturn, 
the airline industry was severely af-
fected as corporate budgets tightened, 
consumers spent less, and demand for 
air travel and freight weakened. the 
recession touched every sector of the 

industry, as evidenced by significant 
revenue and traffic declines. 

System passenger traffic for the U.S. 
airline industry in 2009 fell nearly 
6 percent on a year-over-year basis. 
Airlines implemented fare sales to buoy 
recession-weakened demand, but this 
was not enough to stimulate traffic, 
and airlines were forced to cut their 

 The U.S. Airline indUSTry:

capacity even further. “Premium” pas-
sengers, who generate approximately 
20 percent of an airline’s revenue, 
were affected by shrinking corporate 
budgets and either postponed travel or 
purchased economy tickets. As a result, 
estimated 2009 system passenger 
revenues fell even more than passen-
ger traffic, down roughly 18 percent 
year-over-year—a steeper downturn 
than what the industry suffered in 
2001. Lackluster passenger demand 
and lower passenger revenues led to a 
continued focus on “other” or ancillary 
revenues, including fees for checked 
luggage and preferential seating. the 
global economic recession also affected 
trade and shipping demand, causing 
system cargo traffic to fall nearly 11 
percent in 2009 over 2008 levels.

the “Passenger Revenues and Cargo 
traffic” chart depicts the significant 
declines in year-over-year passenger 
revenues and cargo demand through 
summer 2009. however, the chart 
also indicates the positive effect that 
strengthening domestic and global 

While 2009 WAS 
AnoTher chAllenging 
yeAr, The dArk cloUdS 
Seem To be lifTing,  
And The indUSTry 
AppeArS To be on The 
roAd To recovery.

indicATorS ShoW  
improvemenT
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in passenger revenue are expected to 
follow cargo’s trend and turn positive 
within the coming months.

While recent improvements in 
demand and revenues have been en-
couraging, they were unfortunately not 
enough to overcome the significant 
declines earlier in the year. As a result, 
most airlines reported pre-tax losses 
for all of 2009. the “2009 Pre-tax 
Margins” graph depicts pre-tax margins 
for U.S. airlines, excluding special 
items. Several of the airlines that post-
ed the largest negative margins are the 
airlines that were exposed to the most 
recession-affected revenue types—
international and premium travelers. 
Early indicators suggest that the busi-
ness passenger is returning. booking 
data are looking more positive and 
providing a clearer picture of revenue 
trends as more passengers are booking 
further in advance than last year. 

Not surprisingly, the other large 
factor affecting profitability in 2009 
was the cost of fuel. though still 
volatile throughout 2009, crude oil 
prices averaged about $62 per barrel, 
well below 2008’s average of nearly 
$100 per barrel. however, the effect of 
2008’s record fuel prices lingered into 
2009 in the form of “harmful” fuel 
hedges. these hedges were put in place 
at the height of fuel prices in 2008 and 
became a drag on earnings after fuel 
prices fell. During 2009, realized hedges 
(operating and non-operating) were 
a large component of airline pre-tax 
losses and added roughly $3 billion in 
losses for mainline airlines, compared 
to approximately $1.2 billion in gains 
in 2008. As this article is written, crude 
oil prices are approximately $80 per 
barrel, and its volatility continues to be 
of great concern to the industry.

As this issue goes to press, many of 
the express airlines have not yet released 
their 2009 full-year results. typically, 
due to the structure of their contracts 

economies, as well as continued ca-
pacity constraint, had on demand in 
the second half of the year. System 
passenger revenues, while still negative 
year-over-year, have steadily improved. 
In June, system passenger revenue was 
down roughly 26 percent over June 
2008 levels. by December, system pas-
senger revenue was down roughly 4 
percent over December 2008. System 
passenger traffic has seen consecutive 
improvements since May’s 10 percent 

year-over-year decline to a roughly 1 
percent decline in December. System 
cargo traffic has improved signifi-
cantly since hitting a floor of approxi-
mately a 22 percent decline in April 
to more than 17 percent in growth 
for December 2009. this large boost 
in traffic was brought on by increased 
demand for air cargo over other modes 
of transport, as shippers require faster 
transport of goods due to economic 
revival. year-over-year comparisons 

While 2009 WAS 
AnoTher chAllenging 
yeAr, The dArk cloUdS 
Seem To be lifTing,  
And The indUSTry 
AppeArS To be on The 
roAd To recovery.

The beginning of economic recovery
Real Gross Domestic Product Percent Change

Source: bEA QUARtERS
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with their major partners, most express 
airlines experience less volatility in their 
earnings. this, however, does not mean 
they have been immune to industry 
problems. In prior economic down-
turns, express airlines benefitted from 
the transfer of capacity from mainline 
to regional jets. During this downturn, 
however, many express airlines saw 
their flying reduced and faced increased 
competition from their legacy partners 
as well as from other express partners 
flying under the same brand. As a result 
of mainline industry challenges, legacy 
partners scrutinized their express airline 
contracts in 2009. Some agreements 
that allowed express airlines to post 
better margins than their legacy part-
ners morphed into deals that added risk 
(including fuel) to the express sector.

Airline financial stability was also 
affected by a tightening credit market, 
and some airlines faced the possibility 
of violating financial covenants or even 

declaring bankruptcy due to liquidity 
concerns. however, as 2009 progressed 
the capital markets started to improve, 
and airlines were able to raise capital, 
renegotiate some debt agreements, and 
increase liquidity during the second 
half of the year. Since August 2009 
Airtran, American, Continental, Delta, 
Southwest, United, and US Airways 
have raised roughly $12.3 billion in 
liquidity, and many of these airlines 
were able to “take the liquidity issue 
off the table.” As the “Liquidity” chart 
shows, almost all of the airlines had 
year-end liquidity balances of at least 
15 percent of 2009 revenues (the ideal 
target is between 15–20 percent of 
revenues), and a few of the airlines have 
raised even more cash since yearend.

Outlook
In all, 2009 was a challenging year 
as the recession, weak demand, and 
fare sales caused more than $4 billion 

in pre-tax losses. however, economic 
growth, revenue improvements, and 
stronger demand are forecast to lead 
to pre-tax gains of nearly $3 billion for 
U.S. airlines in 2010. 

In 2010, mainline passenger revenue 
trends are forecast to grow between 8 
and 12 percent over 2009 levels, with 
international trends outpacing domes-
tic. business travel demand, which 
dropped dramatically during the reces-
sion, is expected to slowly strengthen 
with the improving economy and 
world trade. Cargo demand is also 
set to improve, as global inventories 
fall and purchasing managers look to 
increase orders. 

While the airline industry is ex-
pected to almost certainly perform 
better in 2010 than 2009, there are 
risks to the strength and pace of that 
recovery, including capacity and fuel 
prices. Capacity is expected to increase 
slightly (flat to a 1 percent growth) in 
2010, as the demand for air travel rises. 
however, airlines aiming to increase 
their market share could impede the 
recovery if they increase capacity too 
quickly. Fuel prices could also affect 
profitability if the recent rise continues 
and outpaces economic growth or 
increases in passenger and air cargo de-
mand. In 2009, low fuel prices helped 
to offset weak demand, but in 2010 the 
opposite is expected to happen, and 
higher fuel prices could affect demand 
and revenue recovery.

Despite the possible risks to the 
industry’s recovery, if the budding 
growth in the industry and the U.S. 
economy continues, most U.S. airlines 
should have a profitable 2010. More 
importantly, economic recovery is 
expected to continue and strengthen 
even further into 2011, resulting in 
a favorable environment to achieve 
ALPA’s contract negotiation goals and 
enable the industry to weather addi-
tional challenges that come its way  
in this new decade. 
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B
enefit issues and collective bargaining over 
them continue to gain importance—both for 
employees in the airline industry and in the 
broader workplace. ALPA’s 2008 strategic plan 

not only recognized this change, but also set the stage to 
successfully implement improvements to the way the Asso-
ciation approaches these cornerstone contract issues.

ALPA’s National Retirement and Insurance (R&I) Com-
mittee, along with the Collective bargaining Committee, has 
been tasked with identifying and help-
ing to achieve more favorable contract 
benefit patterns across pilot group 
lines. More retirement and insurance 
information is being distributed and 
is available to ALPA members in the 
form of quarterly R&I Updates that the 
R&I Department distributes, seminars 
for ALPA leaders and committees, and 
Air Line Pilot articles. the negotiation 
of benefit provisions in pilot working 
agreements has taken a more promi-
nent role in ALPA’s various training 
programs. Internally, ALPA’s R&I and 
Representation staff members interact 
to coordinate and enhance the work 
that both Departments are doing in 
the areas of negotiations and contract 
enforcement. 

ALPA has focused substantially more 
attention on benefit issues in recent ne-
gotiations at Delta/Northwest, Alaska, 
and hawaiian, and is continuing this 
focus in other ongoing negotiations with outstanding results 
(see “Fighting for Stronger Contract Patterns,” August 2009).

ALPA’s R&I commitment and infrastructure
the Association has always been acutely aware of the impor-
tance of negotiated workplace benefits and the personal 
“safety net” that these benefits provide ALPA members. this 
recognition and commitment led to the development of R&I 
educational programs and a structure that provides value to 
members and continues to be fine-tuned today. 

Like most areas of ALPA, the R&I infrastructure is 
made up of dedicated, informed, and well-trained pilot 
volunteers on master executive council committees work-
ing hand-in-hand with experienced staff in ALPA’s R&I 
Department. ALPA’s National R&I Committee provides 
oversight and guidance by developing broad benefits 
policy. the Committee is ably advised and assisted by 
two highly experienced benefits professionals—Steve 
hodgson, manager of the R&I Department, and Liz Koby, 
senior managing attorney in the Department—who 
together have nearly 55 years of combined ALPA benefits 
experience.

Under this effective structure, pilots at each airline develop 
and negotiate benefits for their pilot group with the backing, 
resources, and assistance from other pilot groups that can 
only be found at a strong national union. the confluence of 
these resources, knowledge, and experience typically provides 
an edge to ALPA pilots during contract negotiations.

benefit trends
Following are summaries of recent trends in employee ben-
efits. ALPA is monitoring all of these trends and can provide 
more information to interested pilots.

Health-care cost increases are not  
climbing as steeply
While economic data show that health-care cost increases 
are not climbing as steeply as in the last several years, 

New Thinking 
But Same Great 
Retirement 
And Insurance 
Resources and 
Products
ALPA’s 2008 strategic plan—
mainstreaming benefit issues
by ALPA R&I and Representation Staff

they are still higher than non-health-care cost inflation. 
Unfortunately, many economists and experts believe that 
the reduction in the rate of health-care cost increases may 
result from individuals deferring or eliminating health-care 
treatment due to financial pressures. 

Retirement benefits must be improved, and 
retirement security must be enhanced
Retirement security for many employees and for ALPA mem-
bers has been weakened with plan terminations, freezes, 
and modifications. Negative financial market performance, 
primarily in 2008, has set back defined-contribution plan ac-
cumulations. Participants who expected to retire in the near 
future are particularly affected. Existing account balances, 
along with future contributions and investment return, may 
be adequate for pilots in the early stages of their careers. but 
pilots who lost defined-benefit plans late in their careers 
expect that particular attention will be paid to their retire-
ment needs during the ongoing bargaining cycle. Increased 
defined-contribution allocations are being negotiated, and 
various ALPA-represented pilot groups are studying more 
rational defined-benefit plan arrangements. Airlines need to 
provide more, not less, assistance to help employees meet 
retirement goals.

more 401(k) fee disclosure
Various financial entities service defined-contribution plans 
along with related services, programs, and options like target 
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date funds, brokerage windows, and (participant) advisory 
and managed account services. In many of these plans, 
participants pay far more for the vendor’s services than 
they realize, and those fees can be a major drag on overall 
investment performance. that investment performance, 
along with contribution rates, ultimately determines a plan 
participant’s account balance. R&I Department staff mem-
bers focus increased attention on uncovering hidden plan 
costs and negotiating the lowest possible plan fees. As plan 
participants, ALPA members need more transparency from 
plan sponsors and providers to make better fund choices and 
enhance retirement benefits. 

Heightened scrutiny of 401(k) plan  
target date funds is required
the growing use of target date funds within 401(k) plans is 
extraordinary. Many ALPA pilot group defined-contribution 
plans now offer target date funds as an investment option. 
target date funds mix professionally managed stock, bond, 
and money market investments that seek to match a par-
ticipant’s expected retirement date with investment return. 
but target date funds differ substantially and are complex. 
Design, management, and cost issues need to be carefully 
reviewed and monitored. ALPA R&I staff members are avail-
able to help evaluate existing or potential target date fund 
managers and products. 

Increased emphasis on wellness programs 
and “consumer driven” health plans requires 
participant study and understanding
New consumer-driven health plans and the increase of these 
offerings were noticeable at ALPA pilot groups during the 
2010 open-enrollment season. While still relatively new, 
these plans are growing steadily as plan participants become 
more comfortable with them. ALPA is not opposed to these 
plans to the extent that they are offered as additional op-
tions and alternatives to traditional health-care plans. but 
ALPA and its pilot groups must exercise caution to prevent 
such plans from being used as a way to force more health-
care costs on pilots. 

unbiased financial advice and guidance  
are needed in the workplace
As pilots and their families are required to assume more 
control of retirement through the use of defined-contribution 
plans, they will need more information and advice. ALPA 
has long recognized this need and now enlists the services of 
Charles Schwab & Company as the preferred financial services 
provider for its members. Members can call Schwab’s dedi-
cated ALPA team at 1-888-600-8905 for more information.

outliving your retirement resources
the trends referenced above and others cause many partici-
pants to fear that they will outlive their retirement resources. 
the Department of Labor is now requesting comments on 
its plan to facilitate access to lifetime income payments or 
annuity products within defined-contribution plans. ALPA’s 
National R&I Committee and staff are hard at work studying 
the DoL’s publication and will comment appropriately to 
government agencies that oversee rulemaking in this area. 

more voluntary benefits can  
supplement contractual benefits
board members of ALPA’s VEbA (Voluntary Employees’ 
beneficiary Association), a tax-exempt entity created to fund 
life, sick, accident, or certain other benefits for members, 
their dependents, or their designated beneficiaries, are in-
vestigating potential new membership insurance programs 
to supplement existing product offerings for members. 
Additional ALPA resources have been provided to this area 
with the recent appointment of a senior advisor to the VEbA 
and its board. 

optimizing benefits
ALPA will need to continue to allocate available resources 
efficiently to maximize direct and indirect pilot compensa-
tion. Mainstreaming benefit issues and negotiating them 

National R&I Committee Members
Capt. bryan Green (Continental), Chairman

F/o Ronald barnett (Delta)
Capt. Robert brand (United)

Capt. Martin Gallagher (FedEx Express)
Capt. David Peyton (Jazz) 

VEBA Board Members
Capt. Randy helling (Delta), Chairman

Capt. bryan Green (Continental)
Capt. Scott Stratton (FedEx Express)

Collective Bargaining  
Committee Members

Capt. timothy S. o’Malley (Delta), Chairman
Capt. timothy D. brown (United)

Capt. Andrew M. Nordgren (American Eagle)
Capt. Paul R. Peace (Jazz)

F/o Phil Lomness (Continental)
Capt. Sean Sullivan (Airtran)

F/o Paul Stuart (Alaska)
Capt. John Gustafson (FedEx Express)
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with the same urgency and attention as other compensation 
and work rule issues will provide more opportunities to bal-
ance the distribution of available monies to serve the overall 
interests of pilots. 

existing benefit programs for members
the following are a few of the existing voluntary benefit 
products available to ALPA members:
•  Group term life insurance: Priced in 5-year age brackets 
and available to members and spouses (to $250,000) and 
child(ren) ($5,000 each). A $10,000 certificate is provided 
to new apprentice members of ALPA at no cost to them; it 
rolls up to $50,000 of premium-based coverage on entry into 
active membership.
•  Ten-year and 20-year level term life insurance:  
$300,000 to $1,500,000 for members and spouses; 
child(ren) coverage of $5,000 each. Premiums are level 
from inception, for 10 years, and then are reestablished for 
10 more years if the member is still under the maximum 
entry age of 65 for the 10-year plan; for 20 more years if  
the member is still under the maximum entry age of  
55 for the 20-year plan.
•  Loss of license (monthly or lump sum): Coverage for 
own-occupation disabilities, payable after a 12-month 
wait. benefits are available from $600 to $4,200/month, 
upon insurer approval, under the monthly plan, for up to 

48 months while disabled. benefits range from $25,000 to 
$150,000 under the lump-sum plan. New apprentice mem-
bers are provided with no-cost $1,200/month coverage and a 
$25,000 no-cost lump-sum certificate; coverage continues on 
entry into active membership, on a paying basis. (Lump-sum 
coverage increases to $50,000 at this time.) 

Short-term disability: benefits from $500 to $3,000 per 
month; coverage is for own-occupation disabilities. For a 
disabled member under age 40 at the start of a disability re-
sulting from illness, the waiting period is 180 days. benefits 
for a disability from illness for members age 40 and over, or 
disability from an accident at any age, begin 90 days from 
the date of disability. benefits are paid for up to 12 months 
after satisfaction of the waiting period (benefit duration is 
based on age when disabled).
•  Accidental death and dismemberment: Benefits from 
$50,000 to $350,000 upon selection by the member (cover-
age is guaranteed to eligible members). Coverage terminates 
at age 70; spouses and children can also be covered.

Long-term care: Available directly through John hancock 
Life Insurance Company at daily maximum benefit levels of 
$115 to $305. Spouses, parents, parents-in-law, and children 
can be covered.

More information on these and other plans is available by 
calling 1-800-746-ALPA or by visiting the Association’s R&I 
web page at www.alpa.org/mbin. 

After months of preparation, the FedEx Express pilots’ 
Master Executive Council on February 1 transferred the 
administration of its self-sponsored life and long-term 
disability (LtD) insurance plans from harvey Watt & Co. 
to ALPA’s Membership Services Department. 

“the decision to change administrators was made to 
consolidate work that was being done in part at ALPA 
and in part at harvey Watt, so that record-keeping will be 
simplified and additional efficiencies can be achieved,” 
said Capt. Mike broome, the FedEx MEC Retirement and 
Insurance (R&I) Committee chairman, in a Dec. 31, 2009, 
letter to his fellow FedEx pilots.

broome added, “by February 1, we expect the transfer 
of paper and electronic files to be complete, and admin-
istrative support for these plans will be provided entirely 
from ALPA’s herndon, Va., offices.”

the plans, the only current MEC-sponsored insur-
ance programs offered through ALPA, are in addition 
to the benefits outlined in the current FedEx pilot labor 
contract. they are also separate from the coverage the 
Association offers to all ALPA members. the FedEx pilots 
brought the two plans with them when the FedEx Pilots 
Association merged with ALPA in 2002.

the FedEx MEC’s life insurance plan will continue to 

FedEx Pilots Transfer Administration of 
Independent Insurance Plans to ALPA 

be underwritten by the Unum Life Insurance Company, 
an organization that provides benefits for 42 percent of 
today’s Fortune 500 companies. the MEC’s LtD plan is 
underwritten by Aetna, another national leader of health 
insurance programs and related benefits.

the aftermath of the FedEx MD-11 accident at tokyo’s 
Narita Airport in March 2009 revealed some challenges 
in spreading the administration of the two independent 
insurance plans between harvey Watt and ALPA. broome 
and the previous MEC R&I chairman, Capt. Scott Stratton 
(the pilot group’s current MEC chairman), worked togeth-
er with other members of the pilots’ R&I Committee and 
ALPA Membership Services, R&I, and Communications 
Departments staff to assess the pilot groups’ options. 
they decided that consolidation would simplify admin-
istration and that bringing the plans under the ALPA 
umbrella would enhance record maintenance, access, and 
overall control for members.

“the move makes sense,” says Capt. Martin Gallagher, 
a member of the FedEx MEC R&I Committee and ALPA’s 
National R&I Committee. “the FedEx pilots are receiving 
a streamlined, competitive product and ALPA will have 
closer contact with the plans’ end-users.”—John Perkinson, 
Staff Writer
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ALPA to Congress: Pilots Need better 
Tools to Deal with Icing
“We still do not fully understand the nature of 

icing in the atmosphere, how to assess the risk 
of a specific icing encounter from the flight 

deck, and most importantly, we do not yet have the means 
necessary to avoid operating in conditions that exceed the 
capabilities of the aircraft’s ice protection system.”

that’s the message Capt. Rory Kay (United), ALPA’s 
Executive Air Safety Chairman, delivered to the house 
Aviation Subcommittee in late February during a hearing the 
Subcommittee held on aircraft icing. he joined five other 
experts—from the FAA, the NtSb, the U.S. Government 
Accountability office (GAo), and the Airports Council 
International-North America—on the witness panel.

Kay said ALPA wants
•  new aircraft certification methods that require either ad-
ditional testing or better simulations of icing conditions that 
set clear limitations on icing operations;
•  all airliners equipped with automated ice detection sys-
tems that would provide pilots with specific information 
about the type of icing and the rate of accumulation, and 
clearly define the action(s) the flight crew should take to 
continue to operate safely; 
•  development and use of new technologies that would 
help pilots avoid entering hazardous icing conditions in the 
first place; and
•  the FAA to encourage airlines to use new weather forecast-
ing tools to improve operational safety.

Rep. Jerry Costello (D-Ind.), chairman of the subcommittee, 
noted that, after the 1994 crash of an AtR 72 (Simmons Flight 
4184) in Roselawn, Ind., which killed 68, the NtSb added ic-
ing to its “Most Wanted” list of safety improvements in 1997. 
Since then, the Safety board has issued 82 recommendations 
to the FAA aimed at reducing risks from icing. the FAA imple-
mented 39 and made acceptable progress on another 25. 

however, Costello emphasized, “Despite the FAA’s work 
to date, two critical NtSb recommendations from the 1997 
Most Wanted List have not been addressed. [the week of 
February 15], the NtSb adopted its Most Wanted List for 
2010, which includes four recommendations to reduce the 
hazards to aircraft flying in icing conditions.” 

Costello added, “the length of time it has taken to 
complete these icing rules is unacceptable…13 years have 
passed since the NtSb made recommendations to change 
the way aircraft are designed and approved for flight in icing 
conditions, and these recommendations are still open with 
unacceptable responses.” 

Deborah hersman, NtSb chairman, said that, as a result 
of the Roselawn accident and the 1997 crash of a Comair 

Capt. Rory Kay (united), ALPA’s executive Air Safety  
Chairman, delivered ALPA’s views on aircraft icing to the 
House Aviation Subcommittee during a hearing.
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ALPA Safety Chairs Gather  
At opsCom meeting

Embraer EMb-120 while on approach to Detroit, the Safety 
board “became concerned about airplanes that fly in 
supercooled large droplet (SLD) conditions, and that use 
pneumatic boots to deice the airplane in flight.” Regarding 
the 15 NtSb recommendations to the FAA on icing that 
are still open, hersman noted, “In particular, the NtSb has 
recommended that the FAA use a full range of icing condi-
tions, including SLD, for icing certification testing. this 
would include freezing rain, freezing drizzle, and freezing 
mist.” She cited several accidents and incidents that, she 
asserted, “reinforce the need for the FAA to address SLD in 
icing certification.” 

John hickey, FAA deputy associate administrator for avia-
tion safety, said that inflight “icing conditions are extremely 
common,” but that only about 1 percent of icing encounters 
involve SLD.  

the FAA issued a notice of proposed rulemaking (NPRM) 
in November 2009 that would require airlines to either 
install ice detection equipment or change procedures for 
activating the airplane’s ice protection system to ensure that 
pilots do so soon enough. the proposed rule would apply 
to all current and future airliners with a maximum takeoff 
weight of less than 60,000 pounds. 

the FAA also is developing an NPRM, which hickey 
said the agency expects to issue in June 2010, to address 
SLD icing, which is outside the icing envelope covered by 

current icing certification requirements. the proposed rule 
would take SLD icing conditions into account for transport-
category airplanes most affected by these icing conditions; 
mixed-phase and ice-crystal conditions for all transport-cat-
egory airplanes; and SLD, mixed-phase, and ice-crystal icing 
conditions for all turbine engines. hickey said he expected 
the FAA to issue a final rule in late 2011.

one congressman said to Kay, “Some have said that hav-
ing frequent encounters with inflight icing leads pilots to 
complacency; do you agree with that analysis?” Kay said he 
did not agree.

Asked what pilot unions are doing about icing, Kay 
replied, “our Association takes this issue very seriously. 
Right now, our focus is on training for pilots. I am deeply 
concerned about the reduction in airline training footprints. 
this would be high on my list. Nothing beats good training 
and a fundamental understanding of the subject. I want 
good training, and in the cockpit, I want the best onboard 
information I can get.” 

to view complete coverage of the hearing, visit http://
transportation.house.gov/Default.aspx and click on the 
“hearings” tab; click on “2/24/2010 Aircraft Icing”; and 
select from “Fully Summary of Subject Matter,” “Video of 
the hearing,” written statements of Reps. James oberstar 
(D-Minn.) and Jerry Costello, and the written testimony of 
all of the witnesses.—Jan W. Steenblik, Technical Editor 

Central air safety chairmen (CASCs) from the 37 ALPA 
member pilot groups assembled February 17–18 
for the ALPA air safety structure’s 34th operations 

Committee (opsCom) meeting. these semiannual meetings 
provide central air safety chairs a chance to share lessons 
learned, recommendations, and best practices about what’s 
happening at their airlines with each other, the national air 
safety structure, and ALPA national officers.

Capt. John Prater, ALPA’s president, and Capt. Randy 

helling, ALPA’s vice-president–finance/treasurer, addressed 
the meeting participants, who also listened to timely presen-
tations from ALPA pilot safety leaders about current projects 
and initiatives. 

With lawmakers and regulators contemplating new rules 
for training standards, minimum hiring requirements, and 
other related pilot issues, pilot professionalism was a recur-
ring theme during the 2-day meeting. “our profession has 
been under a microscope recently,” said opsCom chairman 
Capt. Steve ormsbee (Piedmont), who chaired the event. 
“too much attention is paid to the rare instances in which 
there is a problem. Somehow, we need to figure out how to 
glorify the routine—the average line pilot who, day in and 
day out, simply does the job.”

the group talked at length about the scrutiny facing 
pilots, conveying their frustrations about public perception 
versus the daily reality of airline operations. one attending 
pilot shared an anecdote about a captain who experienced 
a health problem during flight and became incapacitated. 
his first officer quickly took control of the cockpit and safely 
landed the airplane to the roaring applause of his passengers. 
his was one of several stories shared about pilot heroism and 
safety that rarely make their way into the news media.

opsCom presentations focused on pilot collaborations 
and special programs that have advanced safety at an airline 
or particular industry segment. Capt. Nick Seemel, the Jazz 
CASC, explained his pilot group’s partnership with Jazz 
corporate safety and walked the meeting attendees through 
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ALPA Promotes Shift to  
Trust-based Aviation Security 

a presentation that he, his ALPA safety volunteers, and his 
airline’s corporate safety department gave throughout last 
year at recurrent cockpit resource management training 
classes at his carrier. “As part of the discussion, we talk about 
the ALPA Code of Ethics and how it applies to flight safety 
and command decision-making,” said Seemel.

Several of the ALPA air safety structure technical group 
chairmen attended the opsCom meeting and reviewed the 
status of current and ongoing projects. Capt. Chuck hogeman 
(United), the human Factors and training Group (hFtG) 
chairman, discussed concepts like automation addiction, a 
project that his Group is working on with the Aircraft Design 
and operations Group (ADo). the hFtG is also developing 
policy for simulator motion and upset recovery training and 
continues to be active in ALPA’s initiatives on professionalism. 
Capt. bill de Groh (American Eagle), the ADo Group chair-
man, talked about recent information-sharing sessions with 
representatives from bombardier, noting, “We want to inject 
ourselves into aircraft design.” 

Capt. Rory Kay (United), ALPA’s Executive Air Safety 
Chairman, and Capt. Linda orlady (United), the vice-chair, 
attended the event and listened intently to reports and feed-
back from the CASCs. Kay also led the group in a discussion 
about fatigue call-in policy. 

“I take this group very seriously; you are our customers,” 
Kay said, emphasizing the air safety structure’s reliance on 

opsCom. “this is your opportunity to bring your pilot 
group’s voice to the table. We are here to support you.”

F/o Louise Cullinan (Mesa), ALPA’s Critical Incident 
Response Program (CIRP) chairman, gave an overview of 
her committee’s work and response to situations like the 
Mumbai terrorist attack in November 2008. CIRP uses a 
curative care system to address the stress reactions that 
accidents or incidents may trigger in pilots, their family 
members, and accident investigators. Cullinan said, “A pilot 
doesn’t need to be part of a fatal accident to require CIRP,” 
emphasizing that the threat of a seemingly innocuous event 
can sometimes have surprising repercussions.

Capt. bern hughes (United), his pilots’ CASC, reviewed 
their committee’s federal aviation regulations approach to 
captain’s authority issues and his airline’s attempted policy 
changes for declining aircraft, which were unacceptable. he 
explained how, through working with the company and 
through established safety assurance meetings with FAA 
personnel in the room, his committee was able to show the 
company (with an actual process map) the most regulatory-
compliant process for dealing with a captain’s concerns 
at dispatch regarding suitability of an aircraft for a given 
segment. this information was shared, in part, as a template 
for other CASCs who are facing company efforts to establish 
a comparable policy at their airlines. the group also heard 
detailed presentations about the Commercial Aviation Safety 
team (CASt) and the Aviation Safety Information Analysis 
and Sharing (ASIAS) programs and their continuing efforts.

opsCom represents the safety interests of ALPA’s master 
executive councils and their pilot members. Discussion 
among CASCs helps cultivate the work of the ALPA 
Executive Air Safety Committee. however, the real advan-
tage of this air safety governing body is the opportunity for 
member pilot groups to pool resources and to learn as well 
as borrow from each others’ experiences. the next opsCom 
meeting is scheduled for August in Washington, D.C., in 
conjunction with the Association’s Air Safety Forum.—John 
Perkinson, Staff Writer

“A profoundly important gift was given to [the airline 
industry] on Christmas Day 2009 when a failed 
terrorist attack against Northwest Flight 253 pro-

vided a wake-up call. We were reminded, yet again, that 
highly determined radicals and extremists continue to plot 
new and different ways to inflict great economic harm on an 
airline industry that has yet to fully recover from the stagger-
ing costs inflicted on Sept. 11, 2001.”

So begins ALPA’s latest white paper on security, “Meeting 
today’s Aviation Security Needs: A Call to Action for a 
trust-based Security System,” which the Association released 
on January 19. the white paper frames a new approach to 
enhance aviation security and improve travelers’ experience 
by allowing trustworthy passengers to be promptly cleared 
through security while focusing much greater resources on 
those whose trustworthiness is unknown or in doubt. 

“We’ve learned that if there’s a will, there’s often a way to 
do harm, yet we still screen essentially everyone the same 
way and spend most of our security resources looking for 
objects, not indications of hostile intent,” said ALPA’s presi-
dent, Capt. John Prater. “Identifying trustworthy individuals 
is critically important, so that more time and scrutiny can be 
given to those passengers about whom little is known and to 
those who may intend to do us harm.” 

“the objects that can be used to cause harm are con-
stantly changing, but the intent to do harm remains 
constant,” said Capt. Robb Powers (Alaska), chairman of the 
Association’s National Security Committee. “A trust-based 
approach will, most importantly, create an even more secure 
air transportation system, but it will also limit privacy intru-
sions, leverage existing resources, and make security screen-
ing more efficient.” 
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ALPA PCFC Initiates First-ever  
Cincinnati users’ Group

Collaboration among government agencies, airlines, 
and ALPA is essential to determining the specific means of 
putting a trust-based system in place. Actions must include 

examining ways to incorporate security into airport facility 
design, protect airport entrance points, address the “insider” 
threat, and guard against aircraft sabotage.

Powers, Prater, and Association staff members promoted 
trust-based security in mid-January to key congressional 
contacts, senior members of the homeland Security direc-
torate, and the transportation Security Administration. 
on February 10, ALPA’s Canada board participated in a 
“Roundtable Forum on Aviation Security” on Parliament 
hill to discuss the current state of aviation security meth-
ods and equipment, and what should be done to improve 
them. Capt. Nick Rapagna (Air transat), an ALPA Canada 
board officer, represented the Association at the Forum and 
promoted the recommendations contained in ALPA’s white 
paper to the 19 members of Parliament and 6 senators who 
attended.

to read the white paper, visit the Association’s website, 
www.alpa.org, click on the Safety & Security tab, and scroll 
down to the January 19 item, “Pilots: U.S. and Canada Must 
Shift to trust-based Aviation Security,” which contains a link 
to the white paper.—Jan W. Steenblik, Technical Editor 

The ALPA President’s Committee for Cargo (PCFC) 
conducted the first-ever Cincinnati Users’ Group 
meeting on February 18. Patterned after ALPA’s 

highly successful Wilmington and toledo Users’ Groups, 
the event provided a forum for air freight stakeholders at 
the Cincinnati/Northern Kentucky International Airport 
to consider ways to improve operations on and around the 
cargo ramp area.

“the meeting was a great opportunity to bring everyone 
under one roof to talk about what we do well and what we 
can improve on at this facility,” said Capt. bill McReynolds 
(FedEx Express), PCFC chairman. “Cincinnati Airport Police 
Chief Kevin Murphy has worked with ALPA in the past, and 
we were pleased to have Director of Airport operations Chad 
Everett and Aircraft Rescue and Firefighting (ARFF) Capt. 
Randy Godsey join us and actively participate. 

“We see a real value in this kind of gathering and plan 
to have future Users’ Group meetings in Cincinnati,” said 
McReynolds. 

thousands of tons of air freight are loaded and unloaded 
at the Cincinnati airport each year, transported by ALPA-
represented pilots from AStAR Air Cargo, Air transport 
International, and Capital Cargo. Recently, these crewmem-
bers have communicated concerns about ramp conditions, 
potential traffic hazards, and other operational challenges. 

the meeting attendees discussed issues like Security 
Identification Display Areas (SIDAs) and their requirements; 
Federal Flight Deck officers and their role in airport security; 
dangerous-goods carriage, including the bulk shipping of 
lithium batteries; and first response to incidents, accidents, 
and security events. they also discussed facility processes 
and procedures and how they compare to policies at other 
airports. Meeting participants will use this information to 

improve safety and security at the Cincinnati airport and 
develop relationships from this dialogue to help them better 
work together.

Capt. harry “boomer” bombardi (Delta), ALPA’s airport 
safety liaison for the Cincinnati airport, also attended the 
meeting to gather feedback and provide his support.

ALPA’s PCFC has successfully used the Users’ Group 
model at Airborne Airpark in Wilmington, ohio, and at 
toledo Express Airport in recent years to form partnerships. 
the Association works with ARFF personnel, local law 
enforcement, transportation Safety Administration and 
FAA officials, and management representatives to establish 
priorities and develop solutions to effectively address safety 
and security concerns and to enhance cooperation.—John 
Perkinson, Staff Writer

ALPA’s President’s Committee for Cargo conducted the 
first-ever Cincinnati users’ Group meeting February 18. 

ALPA’s latest white paper on  
security, “Meeting Today’s Aviation 
Security Needs: A Call to Action for a 
Trust-Based Security System,” frames 
a new approach to enhance aviation 
security and improve travelers’ 
experience by allowing trustworthy 
passengers to be promptly cleared 
through security while focusing  
much greater resources on those 
whose trustworthiness is unknown  
or in doubt.
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ALPA Tab: 
Online 
Directory for 
Committees, 
Departments

Abaker’s dozen of ALPA committees launched new 
websites at the Leadership training Conference this 
February, providing members with a clearinghouse 

of information about the union’s many resources and 
services. Addressing an initiative from the 2008 board of 
Director’s Delegate Committee 5—Communications, Educa-
tion, and Public Relations—these new sites build consistency 
by using the same easy-to-read format, designed especially 
for line pilots who want to learn more about how to tap into 
ALPA’s resources and get involved with their union. 

“these sites build on ALPA’s brand because they continue 
the same look of our public and members’ only websites,” 
said Capt. John Prater, ALPA’s president. “they illustrate how 
we, as a union, can produce consistent products that reflect 
our core values in some way, shape, or form so that our 
members can immediately recognize them as ALPA commit-
tee sites.”

the committee sites feature, at the very minimum, an 
About Us section, which describes what each committee 
is charged with providing to either the union or members, 
and contact information so that if members are interested in 
learning more, they know who to call or e-mail. More-active 
committees also include Services and Resources pages that 
highlight the committees’ work in their field and on behalf 
of airline pilots and the profession.

New committee sites include the newly structured 
Professional Development Group, which includes the 
Education Committee, the Leadership Committee, and 
the Membership Committee and its subgroups—the 
Furloughed Pilot Support Program and the Veterans Affairs 
Subcommittee. All presidential and standing committees 
are also now represented, either in the new format or with 
existing committee sites, including the Collective bargaining 
Committee, the Flight time/Duty time Committee, 
the National Retirement & Insurance Committee, the 

Fee-for-Departure MEC Working Group, the Information 
technology Advisory Committee, the International Affairs 
Committee, and the organizing task Force. 

three special committees—the Election and ballot 
Certification board, the President’s task Force on Aviation 
Sustainability & the Environment, and the Strategic 
Preparedness and Strike Committee—also have websites. 
While not all committees follow the new format, ALPA staff 
is available to redesign each site using this structure, building 
uniformity among all committee sites. Some committees, 
including the Executive Air Safety Committee and its sub-
groups, are eager to take advantage of this opportunity. 

Featuring every ALPA department and now all but three 
ALPA committees, the directory tab—simply labeled ALPA—
can be accessed by logging onto the members’ only site. 
once on the main page, look for the ALPA tab directly under 
the Welcome yoUR NAME on the far right (see below).

or look for View All Committees and Departments under 
the Committee drop-down menu at the top of the screen. 
Click on the Learn more… links after each short description 
to read more about every department and most committees 
(see below). ALPA will continue working on this initiative to 

deliver the best information possible for members, so stay 
tuned for more newly formatted sites to come online.—
Molly Martin, Contributing Writer
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ALPA urges Congress to move 
on bankruptcy Reform bill

ALPA and the AFL-CIo have 
lobbied aggressively for new 
legislation that reestablishes 

collective bargaining as the principal 
means to amend a labor contract and 
clarifies that a union may seek dam-
ages from the employer, or strike, if the 
bankruptcy process results in forced 
changes to the labor contract. For the 
airline industry, battered by bank-
ruptcies during the post 9/11 era, the 
February 24 announcements of both 
U.S. Senate and house of Representa-
tives bankruptcy reform bills could not 
come soon enough. this legislation 
curbs abuses that unfairly deprive both 
workers and retirees of their earnings 
and retirement savings when business-
es file for bankruptcy protection. 

“Since 2001, pilots have given tens 
of billions of dollars in concessions, 
sacrificing enormously to save our 
airlines and our jobs,” said ALPA’s presi-
dent, Capt. John Prater. “this compre-
hensive reform legislation promotes 
fairness and shared sacrifice during 
economic crisis and brings needed 
transparency to the bankruptcy process 
to the benefit of all U.S. workers.” 

the Protecting Employees and 
Retirees in business bankruptcies 
Act of 2010 (S. 3033 and h.R. 4677) 
promotes worker interests, clarifying 
the standards that bankruptcy courts 
must apply to determine the outcome 
of a case. the bill restricts the scenarios 
in which collective bargaining agree-
ments can be rejected, tightens the 
criteria by which labor contracts can 
be amended, and encourages negoti-
ated settlements. Most importantly, it 
clarifies that a primary purpose of the 
Chapter 11 bankruptcy process provi-
sions dealing with labor agreements is 
the preservation of existing jobs and 
working conditions and the promotion 
of collectively bargained, rather than 

imposed, solutions to corporate finan-
cial crises. 

the legislation also directs the court 
to weigh in its deliberations the effect 
a reorganization plan will have on 
wages, job security, health-care ben-
efits, pension and other retirement 
plans, and the legal requirement for 
adequate notice of job termination.

“ALPA commends [assistant 
Senate majority leader] Sen. Dick 

Delta, Emery Worldwide, Gemini Air 
Cargo, hawaiian, Independence Air, 
Kitty hawk Air Cargo, Mesa Air Group, 
Mesaba, Midway, Northwest, Pan 
American, Piedmont, PSA, Skyway, Sun 
Country, tWA, United, and US Airways. 
Air Canada Jazz and Canada 3000 also 
sought bankruptcy protection, but these 
Canadian airlines are subject to a differ-
ent legal framework.

the current bankruptcy process 
enables employers to exact contract 
changes through the court, as opposed 
to the normal collective bargaining 
process. Recent bankruptcy court deci-
sions have made it easier for employers 
to impose economic concessions on 
their workers. As a result, manage-
ments have been able to violate em-
ployee labor contracts with impunity 
with grossly unfair results.

the most significant recent change 
to U.S. bankruptcy rules has been the 
bankruptcy Abuse Prevention and Con-
sumer Protection Act of 2005. Passed by 
the 109th Congress and signed into law 
by President George W. bush, the bill 
was enacted to make it more difficult 
for businesses to file for bankruptcy but 
did little to further the protections for 
affected employees and retirees.

“history shows that managements 
exploit the bankruptcy process to get 
the economic changes they want from 
employees, rather than the changes 
that are truly needed for the survival 
of the company,” said Prater. “this 
legislation will restore balance to the 
bankruptcy process and with it an 
incentive for management to bargain 
in good faith.

“Managements must work fairly with 
their employees as partners to restore 
the health of their company during a 
financial crisis,” added Prater. “Congress 
owes it to workers across this country to 
swiftly pass this comprehensive reform 
legislation and restore basic fairness for 
workers in the bankruptcy process.” 

by John Perkinson, Staff Writer

Durbin (D-Ill.) and [house Judiciary 
Committee chairman] Rep. John 
Conyers (D-Mich.) for introducing this 
legislation to put transparency back 
in the process, stop companies from 
rewarding executives for declaring 
bankruptcy, and ensure that any cuts 
to workers’ pay or benefits are truly 
needed and fair in comparison to sacri-
fices by other stakeholders,” said Prater.

“American workers and retirees who 
give their lives to a company are too 
often treated like strangers when their 
employer files for bankruptcy,” said 
Durbin after the announcement of 
the Senate bill. “this bill says that if a 
company goes bankrupt, employees 
and retirees won’t take a back seat to 
creditors and executive bonuses in 
getting fair treatment…. It is time for a 
more balanced and just approach.”

bankruptcy filings have been particu-
larly devastating for airline employees. 
between 2000 and 2010, the following 
airlines experienced bankruptcies: Aloha,  
American trans Air, Atlas Air/Polar Air 
Cargo, CCAir, Champion, Comair, 

“This bill says that if a 
company goes bankrupt, 
employees and retirees 
won’t take a back seat  

to creditors and executive 
bonuses in getting fair 

treatment….” 
—Sen. Dick Durbin
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LAbORNEWS

by John Perkinson, Staff Writer

ALPA Answers Call from 
Lufthansa Pilots for Support 

The ALPA slogan, “Pilots helping 
Pilots,” recently took on broad-
er connotations, prompted by a 

special request from the International 
Federation of Air Line Pilots’ Associa-
tions (IFALPA). Following a Federation 
call to ALPA for assistance, pilot from 
United and Continental Airlines rap-
idly deployed to join their fellow As-
sociation of Star Alliance Pilots (ASAP) 
members at Lufthansa in Frankfurt, 
Germany, for the largest strike ever 
declared in the history of the airline. 

Vereinigung Cockpit (VC), the union 
that represents nearly 4,500 pilots 
at Lufthansa, Lufthansa Cargo, and 
germanwings, was set to call for a 4-day 
strike, just after midnight, on Monday, 
February 22. the VC declared the work 
stoppage over looming job-security 
and scope-related concerns. 

Lufthansa pilots are in negotiations, 
seeking contract language that prohib-
its management from using lower-paid 
crews from newly acquired airlines 
to operate mainline flights. Last fall, 
Deutsche Lufthansa AG—the parent 
company for Lufthansa and the larg-
est airline in Europe in terms of total 
passengers carried—purchased major 
stakes in brussels Airlines, Austrian 
Airlines, and bMI, and also set up 
Lufthansa Italia. In addition, the parent 
company holds interests in a variety of 
other aviation operations, including a 
19 percent stake in U.S.-based Jetblue.

“our flight arrived at 9:30 a.m., on  
Monday. We cleared customs and 
walked directly to the gathering site,” 
said Capt. brian bagenski (Continental), 
Communications Committee chair-
man for the Continental pilots. he and 
his fellow ALPA representatives were 
impressed with the 400-plus pilots who 
attended on that cold, rainy morning in 
Frankfurt for a demonstration to com-
municate their resolve. 

“From the airport, we marched to 
the Lufthansa Aviation Center,” said 
bagenski, where VC and other labor 
representatives talked to the pilots and 
the news media about their concerns. 
“During the speeches, the Continental 
and United pilots were recognized and 
given a vigorous round of applause. 
they really appreciated our participa-
tion,” he added. 

Lufthansa has announced that it 
plans to cut costs by 1 billion Euros 
by 2011, and has hinted that it may 
expand foreign units and shrink the 
mainline operation because crews of 
the former carriers make lower wages.

“their battle is our battle,” F/o Jerry 
Leber (United), a member of his pilot 
group’s Communications Committee, 
told a CNN reporter. “We’ve seen this 
from our management, trying to out-
source our jobs, pitting one pilot group 
against the other, and to get the lowest 
priced pilots they can find to take our 
flying.

“these Lufthansa pilots are fighting 
for all pilots to try to stop the trend  
of outsourcing. Management needs to 

focus on running a great airline and 
stop focusing on outsourcing jobs,” 
said Leber.

the German pilots’ fight continues. 
Later that day, a Frankfurt labor court 
called on the VC to suspend its strike 
until March 8, requiring both sides to 
return to the negotiating table. the 
strike date was reset after the court ruled  
against a claim by the union that Luft-
hansa was obliged to apply German la-
bor law to all of its employees, including 
those who work outside of Germany.

A couple of calls set the ALPA re-
sponse in motion. Capt. Joost Van Der 
Meer (Lufthansa), Federation director 
and VC board member, contacted 
Capt. Chris Lynch (Continental), 
IFALPA director U.S.-ALPA, to initi-
ate the request for assistance. Lynch 
then alerted ALPA’s National Strategic 
Preparedness and Strike Committee 
(SPSC), which communicated details 
of the situation throughout its network 
of pilot volunteers, and contacted 
crewmembers who were working trips 
with layovers in Frankfurt. the SPSC 
received generous offers from numer-
ous pilots willing to house stranded 
Lufthansa crewmembers at various 
cities around the U.S. if the need arose.

“Supporting our fellow pilots in 
Germany was the right thing to do,” 
said ALPA’s president, Capt. John Prater. 
“the Lufthansa strike demonstrates to 
both ALPA and VC members that the 
challenges we confront as airline pilots, 
regardless of location, are the same.”

In addition to bagenski and Leber, 
F/o Doug Marotta (Continental), 
Master Executive Council vice-chair; 
Capt. Marty Miller (Continental), 
interim SPSC chair; and F/o Ron 
Abel (United), chairman of the MEC’s 
International Code Share Committee, 
addressed the rally and received rous-
ing applause from the Lufthansa pilots. 
Many other pilots also attended the 
demonstration. 
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History Lessons: Educating  
Future Pilots

ALPA REACHES OUT
By Capt. John LeRoy

THE CASE FOR AIR SAFETY EDUCATION
By Les Blattner

The general public has always 
accorded airline pilots a high 
degree of respect. The traveling 
public in particular has in the 
past had a clear idea of what a 
pilot does. It has recognized an 
airline pilot as a highly skilled 
professional to whom they are 
willing to entrust their lives. 
Over the years airline pilots 
earned that respect. Indeed their 
companies helped to foster such 
an image. There was no need for 
pilots to promote themselves.

In days gone by, the worth 
of the pilot to the airline was 
obvious, and it was recognized in 
negotiations. On the other hand, 
the Air Line Pilots Association 
was relatively unknown to the 
general public, except for the 
infrequent scene of airline pilots 
walking a picket line.

The people who started our 
airline held pilots in high regard. 
The people who mange many of 
the airlines today do not….

The time has come when 
ALPA will have to make itself 
ready for a real fight…. It will 
have to gain support from all as-
pects of the aviation community. 
To gain that support ALPA will 
have to establish its credentials; 
the rest of the aviation com-
munity knows very little about 
ALPA and what it does.

These are the reasons ALPA 
formed the Aviation Community 
Relations Committee, which was 
conceptualized by Northwest 
First Officer Steve Billings and 
Second Officer O.C. Miller. At 
its organizational meeting the 
committee formulated the fol-
lowing mission statement: “The 

Aviation Community Relations 
Committee was established to 
promote better understanding of 
ALPA’s historic and future roles 
within the aviation community. 
As an initial thrust the commit-
tee expects to develop, maintain, 
and improve relations with vari-
ous segments of this community 
to include academic, corporate, 
general, and military.”…

The Aviation Community 

Aviation officials representing a 
broad spectrum of the industry 
are discussing Transportation 
Secretary Federico Peña’s goal 
of zero accidents….

To achieve an organizational 
safety philosophy, an airline must 
embrace the concept of avia-
tion safety throughout its entire 
structure. 

Examples of this are rare in 
the industry. That’s why ALPA 
thinks reaching a zero-accident 
rate is a tough challenge and will 
require a broad effort in aviation 
safety education.

One good way to accomplish 
this, says Capt. Frank Mayne 

(Delta), chair of the Associa-
tion’s Education Committee, is 
to “teach future industry leaders 
about aviation safety before they 
get out of college.”

That way, he says, “the seeds 
for future aviation safety accom-
plishments have been planted 
when the students reach their 
jobs in government or industry.”

ALPA has long worked in 
communities selling the idea 
of aviation safety. In 1985, the 
Association’s Board of Directors 
created the Aviation Commu-
nity Relations Committee, subse-
quently renamed the Education 
Committee. The Committee’s 

original goal was twofold, says 
Capt. Mayne. “ALPA saw the 
Committee as a goodwill vehicle 
for the general aviation com-
munity and as a way to provide 
information for all pilots and 
future pilots about the Associa-
tion and its objectives.”…

He says that, at present, the 
Education Committee is still 
working through the Pilot In-
formation Program, which was 
designed for and targeted to 
high school and college stu-
dents and other young aviation 
enthusiasts.

“The Pilot Information Pro-
gram,” Capt. Mayne says, “gives 
participants information about 
ALPA, the airline industry, and 
other educational opportunities.

“Now, however, we are also 
taking a more focused approach—
especially toward colleges and 
their curricula,” he adds.

“This part of ALPA’s educa-
tional effort involves some 110 
volunteers, plus evaluators from 
the Council on Aviation Accred-
itation, which reviews curricula 
and training courses of college 
and university aviation depart-
ments,” Capt. Mayne says.

“In the interest of aviation 
safety and promoting the As-
sociation’s philosophy,” he says, 
“ALPA supports the National 
Intercollegiate Flying Associa-
tion (NIFA) and the University 
Aviation Association.

“In the future,” Capt. Mayne 
says, “ALPA will be getting more 
involved in what colleges and 
universities are teaching because 
we think this is important not 
only to the Association, but also 
to the entire industry.”…
From Air Line Pilot, September 
1996

Relations Committee will report 
to the ALPA Board of Directors 
in November and recommend 
that funding be increased and 
that an effort be made to recruit, 
through the individual master 
executive councils, volunteers to 
present ALPA’s story to schools 
and other organizations across 
the country….
From Air Line Pilot, September 
1986

Capt. John 
LeRoy reaches 
out with ALPA  
facts to Univer
sity of North 
Dakota students 
and to other 
visitors to the 
EAA convention 
in Oshkosh, 
Wisc.
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National 
officers
For complete 
biographical infor-
mation on ALPA’s 
national officers 
and executive vice-
presidents, visit 
www.alpa.org.

Capt. John Prater 
President

Capt. Paul Rice 
First Vice-President

Capt. William Couette 
Vice-President– 
Administration/Secretary

executive  
Vice- 
Presidents
For more 
information on 
who executive 
vice-presidents 
represent, please 
visit Crewroom.
alpa.org/evp. eVP Groups and the Pilots They Represent

Group A: Continental, Delta, FedEx, United
Group b1: Air transport International, Air Wisconsin, Comair, CommutAir, 
ExpressJet, trans States
Group b2: American Eagle, AStAR, Compass, Pinnacle, PSA, Ryan
Group b3: Airtran, Atlantic Southeast, Capital Cargo, Colgan,  
Evergreen, Mesa Air Group, Piedmont
Group b4: Alaska, hawaiian, Island Air, Mesaba, North American, Spirit, Sun Country
Group C: Air transat, bearskin, Calm Air, CanJet, First Air, Jazz,
Kelowna Flightcraft, Wasaya

Capt. Don Wykoff
Executive Administrator

Capt. Randy Helling
Vice-President–Finance/
treasurer
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Capt. Joe Fagone  
Group A

Capt. Robert C. Dowell  
Group A

Capt. michael Geer  
Group A

Capt. Ray miller  
Group A

F/o michael Hamilton 
Group A

Capt. John Sluys
Group b4

Capt. Tom Zerbarini  
Group b3

Capt. edward Lowry 
Group B1

Capt. Thomas maxwell 
Group b2

Capt. Dan Adamus  
Group C

Pilot Resources: Member Benefits

belonging to ALPA has its privileges, 
and the Member benefits tab on the 
Association’s website links to several 
sites that spotlight advantages ex-
tended solely to ALPA members.

 the Aeromedical website con-
tains important information related 
to health and medical certification. 
the site gives information about 
ALPA’s Aeromedical office, services 
provided to ALPA members, and 
how the consultation process works. 
the site also provides answers to 
frequently asked questions.

 the Furloughed Pilots website 
provides ALPA/Fltops membership 
information, resources and informa-
tion on medical benefits, informa-
tion on how and where to file 

prices to ALPA members, including 
Dell computers, Sennheiser, and 
Amazon.com. 

 the ALPA Federal Credit 
union website 
contains infor-
mation on the 
not-for-profit, 
member-owned 
financial institu-

tion serving airline pilots and  
their families.

For more detailed information 
on each of these resources, log on 
to the members’ only site of www.
alpa.org and click on the Member 
benefits tab on the menu bar. 

unemployment 
claims, details 
on government 
resources geared 
to the unem-
ployed, and 

services designed to help with financial 
hardships.

 the Insurance Programs website 
includes a 
variety of dis-
ability and life 
insurance plans 
for Association 
members, in-

cluding loss of license, group term life, 
accidental death and dismemberment, 
and long-term care.

 the ALPA Shopping mall website 
lists companies that provide special 
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ALPA Information 
Numbers

membership  
Services

to obtain membership account informa-
tion or to update your records or your 
postal or e-mail address via the Internet, 
go to the My ALPA area of Crewroom.alpa.
org; or dial the toll-free number 1-888-
359-2572 (1-888-FLy-ALPA) and choose 
menu option 3. Listed below are the 
telephone numbers of MEC offices.

AirTran–AtN MEC 404-763-5165
Air Transat–tSC MEC 1-888-337-2033
Air Transport International–AtI MEC
 505-263-8838
Air Wisconsin–ARW MEC
 757-754-7687
Alaska–ALA MEC 206-241-3138
*Aloha–ALo MEC 808-838-0022
American Eagle–EGL MEC
 817-685-7474
ASTAR Air Cargo–DhL MEC
 859-282-1475
*ATA–AtA MEC 773-284-4910
Atlantic Southeast–ASA MEC
 404-209-8566
Bearskin–bRS MEC 807-628-5683
Calm Air–CMA MEC 204-471-1000
CanJet–CJA MEC 902-830-7228
Capital Cargo–CCI MEC 360-930-2789
Colgan Air–CJC MEC 1-877-MEC-CJC1
Comair–CMR MEC 859-282-9016
CommutAir–CMt MEC 440-985-8579
Compass–CPZ MEC 952-853-2373
Continental–CAL MEC 281-987-3636
Delta–DAL MEC 404-763-4925
Evergreen—EIA MEC 503-474-3880
ExpressJet—XJt MEC 281-987-3636
FedEx Express–FDX MEC 901-752-8749
First Air–FAb MEC 1-877-459-3272
Freedom–MAG MEC 602-306-1116
Hawaiian–hAL MEC 808-836-2572
*Independence Air–ACo MEC
 ASPEN, ext. 6962
Island Air–AIS MEC 808-838-0188
Jazz–JAZ MEC 1-800-561-9576
Kelowna Flightcraft–KFC MEC
 250-878-7950
Mesa–MAG MEC 602-306-1116
Mesaba–MSA MEC 952-853-2389
*Midwest Airlines–MEA MEC
 508-360-3112
North American–NAA MEC 732-778-6969
Piedmont–PDt MEC ASPEN, ext. 3274
Pinnacle–PCL MEC 901-527-0355
PSA–PSA MEC 603-674-9683
Ryan–RyN MEC 1-800-292-ALPA
*Skyway–SyX MEC 414-481-1481
Spirit–SPA MEC 1-800-662-2572
Sun Country–SCA MEC 952-853-2393
Trans States–tSA MEC 610-805-5387
United–UAL MEC 847-292-1700
Wasaya–WSG MEC 807-627-9443

*Pilot group in custodianship

the following ALPA resources may be 
reached by e-mail or by dialing, toll-free, 
1-888-359-2572 (1-888-FLy-ALPA). once 
connected, dial the last four digits of the 
number listed below.

Accident Investigation (EAS@alpa.org) 
703-689-4312

Accounting and Finance (Finance@alpa.org)  
703-689-4144

Air Line Pilot (Magazine@alpa.org)  
703-481-4460

ALPA main number 703-689-2270

ALPA‑PAC 202-797-4033

ASPEN 703-689-4220

Balloting (balloting@alpa.org)  
703-689-4173

Cashiering (Cashiering@alpa.org) 
703-689-4385

Communications (Communications@alpa.
org) 703-481-4440

Computer help line (helpDesk@alpa.org) 
703-689-4357

Council Services (CSC@alpa.org)  
703-689-4311

Disciplinary and discharge  
703-689-4226

Economic and Financial Analysis  
(EFA@alpa.org) 703-689-4289

Election dates LEC/MEC 703-689-4212

Engineering and Air Safety (EAS@alpa.org) 
703-689-4200

FAA legal actions 703-689-4226

Government Affairs (GovernmentAffairs@
alpa.org) 202-797-4033

Human Resources (humanResources@alpa.
org) 703-689-4262

Information Technology and Services 
(Itservices@alpa.org) 703-689-4223

Legal (Legal@alpa.org) 202-797-4096 
703-689-4326

Membership Services (Membership@alpa.org) 
1-888-359-2572 (1-888-FLy-ALPA),  
option 3

IT Operations and Services (ItoS@alpa.org) 
703-689-4245

Organizing 703-689-4179

Publishing Services (Publishing@alpa.org) 
703-689-4185

Purchasing (Purchasing@alpa.org) 
703-689-4319

Representation (Rep@alpa.org) 
703-689-4375

Real Estate (Realestatedept@alpa.org) 
703-689-4105

Retirement and Insurance (R&I@alpa.org) 
703-689-4115

System Board 703-689-4226

Air Line Pilot is not responsible for un solicited 
manu scripts, photographs, or other ma te r ials. 
Unsolicited materials will be re turned only if sub-
mitted with a self-addressed, stamped envelope. 
opinions expressed by authors do not necessarily 
represent official ALPA position or policy.

Subscriptions: Subscription rate for pilot mem bers,  
$25, included in ALPA member ship dues; for 
students, $37; for U.S. nonmembers, $50; for 
foreign, $65. Residents of the state of Washington 
must add 8.8 percent sales tax. to subscribe or to 
request address changes, call 703-481-4460.

Address Changes for Members Only:  E-mail to 
membership@alpa.org.

Air Line Pilot is printed in the 
United States and published for professional air-
line pilots in the United States and Canada who 
are members of the Air Line Pilots Association, 
International.

ALPA Headquarters: 1625 Massachusetts Ave., 
NW, Washington, DC 20036

Postmaster: Send address changes to Air Line 
Pilot, Po box 1169, herndon, VA 20172-1169.

Canadian Publications Mail Agreement 
#40620579: Return undeliverable magazines sent 
to Canadian addresses to b & M Mailing Services 
Limited, 35 Van Kirk Drive, Unit 15, brampton, 
oN L7A1A5. E-mail: bmmail@bellnet.ca.

other organizations
ALPA Aeromedical Office 303-341-4435
ALPA Federal Credit Union 1-800-747-2349
Assn. of Flight Attendants 202-434-1300

ALPA Accident/Incident Hotline
If you are involved in an accident, incident, or 
alleged violation of a federal aviation regulation, 
contact your local or central air safety chairman, 
regional safety chairman, or the worldwide ALPA ac-
cident/incident hotline at 202-797-4180 (collect calls 
are accepted) for an immediate response 24 hours per 
day. As a backup number, call 703-892-4180. 
 to report a safety problem or airspace system defi-
ciency, call 1-800-424-2470 or e-mail EAS@alpa.org.

2010 ebCb Schedule
the Association’s Election and ballot Cer t i fi cation 
board’s schedule for counting ballots is April 12, 
May 10, June 10, July 12, August 10, September 10, 
october 12, November 10, and December 10. 
 Any ALPA member in good standing may be 
present as an observer during any meeting. Contact 
the Association’s Membership and Council Services 
Department for scheduling. 

Editor Sharon b. Vereb
Technical Editor Jan W. Steenblik

Associate Managing Editor Susan Fager
Design and Production Editor William A. Ford

Staff Writer John Perkinson
Contributing Writers Susan burke,  

Molly Martin, Linda Shotwell
Web Coordinators Cicely Jenkins,  

Chris Weaver
Director of Communications  

Marie Schwartz
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Have You moved?
Please call Membership Services at 1-888-359-2572,  
or e-mail your new address to membership@alpa.org,  

or clip out this form—along with the mailing label  
on the left—and send it to:

ALPA Membership Services
PO Box 1169, Herndon, VA 20172-1169

Name ________________________________________

Member # ____________________________________

Airline ________________________________________

New address __________________________________

Apt. __________  City _________________________

State _________  Zip __________________________




