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Despite some end-of-
the-year turbulence, 
the pilots of Wasaya 

Airways managed to keep 
their labour relations “seat-
belt sign off” for much of 
2013. With good reason. The 
pilots negotiated a lucrative 
new labour agreement—their 
second since joining ALPA—
using interest-based nego-
tiations (IBN) for this latest 
round of talks. IBN requires 
both parties to provide ideas 
for resolving potential dif-
ferences to help labour and 
management work toward 
cooperative solutions. 

“Negotiations went a 
lot quicker and were more 
effective this time around,” 
says F/O James Harding, 
the pilots’ Master Executive 
Council (MEC) chairman, 
noting that the new agree-
ment, which was ratified last 
April, “reflects the strong and 
cooperative relationship we 
have with our management, 
something we will con-
tinue to build upon moving 
forward.”

Negotiations concluded af-
ter a mere eight months, and 
the new contract provides 
for pay rate increases and 
an upgraded salary system. 
The deal also includes per 
diem and vacation allotment 
improvements as well as the 
pilots’ first sick-leave bank. 

Wasaya provides a lifeline 
to 25 First Nation communi-
ties in Ontario, transporting 
necessary supplies for much 
of the year. So it’s no surprise 
that the airline maintains an 
“essential services” designa-
tion from the Canada Labour 
Code. Because a disruption 
of service could jeopardize 

lives in these areas, the pilots 
and management sought 
a faster and more accom-
modating approach than the 
traditional proposal/coun-
terproposal process used for 
most contract negotiations.

In addition to the new 
collective bargaining agree-
ment, the cockpit crew 
ranks grew by more than 20 
percent in 2013, increasing 
staffing to nearly 100 pilots. 
And for the first time since 
the airline began operations, 
the group had one of its own 
retire. On this momentous 
occasion, the Wasaya MEC 
worked with Red Lake 
Airport Manager Duane 
Riddel and Volunteer Fire 
Department Chief Walter 
Scarrow to give Capt. Ken 
Peddie the proper farewell, 
complete with the tradi-
tional water salute over the 
airplane on the ramp that 
particular Saturday night.

“You have to understand 
that we’re a relatively young 
company,” says Harding. 
“We’ve only been in opera-
tion since 1989. Although 
some pilots have opted to 
leave Wasaya, Ken is our first 
pilot to officially retire.”

However, several ground-
related incidents in the fall of 
2013 created an unforeseen 
financial challenge for the 
airline. These events required 
the airline to temporarily 
park a Beech 1900 and two 
Hawker Siddeleys at a time 
when the airline could ill 
afford an interruption in 
service. 

Harding adds, “We’re also 
approaching our slow season 
when the demand for our 
services isn’t as great. This 
is the time of year when the 
winter roads go in, allowing 
ground vehicles to reach 

some of the communities 
we serve the rest of the year. 
Ice roads are constructed 
so that fuel, groceries, and 
other needed goods can be 
trucked in.” 

Removing the three air-
craft from service, combined 
with the seasonal drop-off, 
compelled Wasaya to take 
action. Consequently, the 
airline returned several 
leased Pilatus PC-12s and 
announced that a limited 
number of pilots would need 
to be furloughed. The MEC 
has been investigating the 
use of voluntary leave and 
other options as a means 
to stop the furloughs; but 
as this issue goes to press, 
some number of furloughs 
appeared to be 
inevitable.

“This is a 
hard pill for 
our pilots 
to swallow,” 
says Harding. 
However, with 
the vital services 
that Wasaya 
provides and 
the cooperative 
and supportive 
relationship the 
group has with 
management, the pilots are 
confident that the airline 
will return to the growth and 
good fortune it experienced 
for most of 2013.

Wasaya Airways LP is 
solely owned by 12 of the 
First Nations communities 
it serves, and operates 
from hubs at Thunder Bay 
International Airport and 
Sioux Lookout Airport. The 
airline also offers charter and 
cargo service from Red Lake 
and Pickle Lake, Ont., and 
strictly charter service from 
Timmins, Ont.  

Wasaya
Pilots Encounter Mostly Clear Skies in 2013

Capt. Ken Peddie’s 
last flight on his 
retirement day.

WSG at a Glance
Pilots joined ALPA: 2008

Founded: 1989

Number of pilots: 99 

Hub: Thunder Bay, Ont.

Pilot domiciles: Thunder Bay, 
Ont.; Pickle Lake, Ont.; Sioux 
Lookout, Ont.; Timmins, Ont.; 
and Red Lake, Ont. 

Fleet: 27 airplanes including 
Beech 1900Ds, Cessna 
C-208Bs, Hawker Siddeley 
HS-748s, Pilatus PC-12s, and 
Bombardier Dash 8s

Fun fact: In the Oji-Cree 
language, wasaya means “it 
is bright,” referring to the sun 
rising in the eastern sky




