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ALPA Senior 
Communications Specialist

No pilot would consider 
taking off without a 
flight plan. For the 

Jazz pilots, their strategic 
plan, supported by robust 
communications, is serving as 
a flight plan as they tackle an 
ever-changing environment.

Jazz, the second largest 
employer of pilots in Canada, 
operates as the major 
partner in the up-to-75-seats 
market for Canada’s largest 
airline, Air Canada. Flying to 
more destinations in North 
America than any other 
Canadian airline with approxi-
mately 800 flights each day, 
Jazz is a significant player. 

The pilots’ strategic plan 
is evaluated at each regular 
Master Executive Council 
(MEC) meeting and revised if 
necessary. The MEC has also 
instituted a robust communi-
cations plan that uses appro-
priate technology to reach the 
pilots that are based across 
Canada. “We know that not 
every pilot gets information 
the same way. This is why we 
work to ensure we’re reaching 
out with a number of com-
munication tools,” says Capt. 
Claude Buraglia, the pilots’ 
MEC chairman. “It’s not 
enough to send out an e-mail 
and assume the message 
has been received. We want 
to make sure the pilots hear 
from us, but also that we hear 
from them.”

To that end, the MEC has 
been hosting The Contact, a 
live blog whereby pilots can 
submit questions on their 
MEC site via e-mail or by 
text message, and the MEC 
responds quickly with factual 
information. The first of these 

was held in June 2013 with 
more than 50 questions being 
submitted and answered 
during an eight-hour period. 
The event was repeated in 
October with similar success. 

The pilots also ended the 
year with pilot unity building 
nights in every domicile. 
These events provide an op-
portunity for pilots to directly 
interact with MEC and Local 
Executive Council officers 
and ask questions in a casual 
setting. 

These communication 
efforts have been especially 
important as the MEC is fac-
ing significant challenges. Last 
fall, Air Canada announced 
that it was seeking bids from 
other regional airlines to fly 
certain transborder routes—
some of which is currently 
done by Jazz—as part of Air 
Canada’s efforts to cut costs.

Jazz is somewhat protected 
by its strong capacity-pur-
chase agreement (CPA) with 
Air Canada. This CPA, in effect 
until Dec. 31, 2020, mandates 
the amount of capacity that 
Air Canada has agreed to 
purchase from Jazz. Although 
Air Canada could reduce the 
amount of flying performed 
by Jazz, the effect is limited 
by the number of covered 
aircraft and minimum block-
hour guarantees. “Although 
we have strong protection 
in our CPA,” comments 
Buraglia, “we can’t rely on 
that CPA to fully ensure our 
future. As stakeholders in our 
company’s success, we must 
and will take an active role in 
what lies ahead.”

As part of this commit-
ment, the pilot group works 
closely with management 
and Jazz’s parent company, 
Chorus Aviation. Chorus has 
indicated to the MEC that it 

wants to diversify its income 
stream. In August, the MEC 
ratified a letter of under-
standing that provides some 
scheduling flexibility to help 
the airline as it actively seeks 
charter flying. But not all of 
this income diversification 
is expected to involve flight 
operations. The company 
might seek ground handling 
contracts, maintenance 
contracts, and other nonflying 
sources of revenue. “As part 
of Jazz Aviation, it’s in our 
best interest to allow the 
company the flexibility to 
seek additional streams of 
revenue,” Buraglia notes.

The pilot group has also 
prepared for any possible 
corporate restructuring that 
may affect them. The pilots 
are contributing to a strategic 
initiative fund that will only 
be used if needed. “No one, 
and certainly no pilot group, 
can be fully prepared for 
every possibility,” Buraglia 
says. “But with the help of our 
strategic plan, our strategic 

initiative fund, and our com-
munications program, we feel 
that we have a strong base to 
protect this pilot group, our 
company, and our careers as 
we move forward.”  

Jazz Aviation
Building a Strategic Future

JAZ at a Glance
Pilots joined ALPA: 2001

Number of pilots: 1,450

Operations: Jazz transports 
about 9.1 million passengers 
annually on more than 800 
daily flights to 82 destinations 
across Canada and the United 
States

Pilot bases: Vancouver, B.C.; 
Calgary, Alb.; Toronto, Ont.; 
Montreal, Que.; and Halifax, N.S.

Headquarters: Dartmouth, N.S. 

Fleet: 25 CRJ200s, 16 
CRJ705s, 34 Dash 8-100s, 
26 Dash 8-300s, and 21 
Dash 8-400s; charter fleet, 
5 airplanes that vary from 
season to season

Jazz Aviation Dash 8s 
lined up for boarding in 
Vancouver, B.C. 
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