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After being buffeted by 
the winds of change 
in recent years, Mani-

toba-based Calm Air flew into 
smoother skies in 2013, com-
pleting a refleeting program, 
bringing back furloughees, 
and ratifying a new five-year 
contract that provides stabil-
ity and improvements for 
pilots and management alike.

Calm Air’s 93 pilots rati-
fied their new agreement in 
June 2013 by an 86 percent 
margin, reaching the agree-
ment after a year of planning 
followed by a short period of 
bargaining, according to Capt. 
Dan Cowan, the pilots’ Master 
Executive Council (MEC) 
chairman.

“Both sides were com-
mitted to getting a fair deal 
done, and we all believe that’s 
what happened,” says Cowan. 
“We have also had the good 
fortune of being able to recall 
all but two of the furloughed 
pilots from last year, and 
the two who haven’t been 
recalled have made their own 
choice not to return yet. Not 
only have furloughed pilots 

been recalled, but we have 
done some modest hiring.”

The new agreement took 
effect in August and provides 
continued pay stability for the 
pilot group; improved vaca-
tion and sick time; and better 
rules surrounding trip drops, 
reassignment, reserve, and re-
lease times. The contract also 
changes the seniority system, 
giving “top-of-class” seniority 
preference to new-hire ALPA 
members or pilots coming 
from Bearskin or other sister 

airlines owned 
by the car-
rier’s holding 
company. 

Flying out 
of bases in 
Winnipeg and 
Thompson, 
Man., Calm Air 
is an integral 
part of the 
Canadian avia-
tion network 
that makes 
it possible 
for isolated 
communities 

in the far north to exist. The 
airline transports the sick 
to medical care, ships bulk 
petroleum that fuels genera-
tors at community electrical 
plants, and even flies tourists 
to polar bear–watching 
expeditions at the edge of 
the Hudson Bay.

A unique part of the 
contract creates special work 
rules for pilots who operate 
fuel flights as a means to gain 
efficiencies for this special-
ized flying. The rules allow 
crews to work on an eight-
days-on, six-days-off rotation, 
providing the company with 
round-the-clock coverage. 

“Instead of putting this out 
for bid and possibly assigning 
it to the most junior pilot, the 

company can use the same 
crews to do these special-
ized fuel flights,” Cowan 
notes. “The benefit to our 
members is that they have a 
set schedule and know when 
their time off will be, which 
enables them to choose the 
base where they report to 
and live wherever they want.”

Cooperation between the 
union and the company also 
resulted in a smooth transi-
tion of aircraft types when 
Calm Air replaced its fleet 
of Saab 340 turboprops in 
late 2012–early 2013 with 
ATR 42s and 72s. The airline 
also flies a single Hawker 
Siddeley HS748 freighter and 
two Dornier D328 jets that 
are popular both for medical 
evacuations and scheduled 
passenger service.

As with any new contract, 
there have been growing 
pains as the company and 
the pilot group adapt to some 
of the new rules. Like many 
other properties, the airline 
is trying its best to become 
more efficient to remain 
profitable amidst increased 
competition and rising oper-
ating costs, but the outlook 
continues to brighten.

For the MEC, the greatest 
challenge will be to embrace 
change as Calm Air continues 
to evolve, says Cowan. “We 
believe that a big part of 
what makes Calm Air a great 
place to stay at is that it 
offers a lifestyle that many 
of our pilots enjoy and few 
other companies can offer. 
Our goal as a union is to help 
the company as it tries to 
become more efficient, while 
also protecting our members 
and ensuring the contract is 
followed so that pilots can 
still feel great about their 
choice to stay here.”  

Calm Air
Moving Forward

Capt. Jeff Jacobs 
at Kiyuk Lake, 
an ice strip in 
the Northwest 
Territories, 
Canada.

CMA at a Glance
Pilots joined ALPA: 1997

Number of pilots: 93, 
including two furloughed

Operations: Scheduled 
passenger and cargo service 
throughout northern Manitoba 
and Nunavut, the newest and 
largest territory in Canada, 
including destinations along 
the western shores of Hudson 
Bay and into the high Arctic

Pilot bases: Thompson, Man., 
and Winnipeg, Man.

Headquarters: Thompson, Man.

Fleet: 1 Hawker Siddeley 
HS748, 8 ATR 42s, 3 ATR 72s, 
and 2 Fairchild Dornier D328 jets




