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Island Air is working toward 
being more than just the 
leading regional airline for 

interisland travel in Hawaii. 
The company wants total 

interisland market 
domination.

In February 
2013, Island Air was 
purchased by Ohana 
Airline Holdings LLC, a 
private holding com-
pany owned by Oracle 
founder and billionaire 
Larry Ellison. Under 
his ownership, there’s 
a new direction for 

improving and expanding 
interisland service. 

“This transaction gave 
Island Air a new life,” says 
Capt. Monte Vories, chairman 
of the pilots’ Master Executive 
Council (MEC). “For too long, 
the company’s business plan 
was set on survival mode. The 
pilots fought long and hard to 
keep our airline flying, and we 
embrace this new chapter. We 
hope that it brings renewed 
success to our airline, our em-
ployees, and our passengers 
for many years to come.”

Getting to this point has 
not been without its chal-
lenges. A Dash 8 operation for 
more than a decade, Island 
Air management began look-
ing to refleet with ATR 72s. 
This triggered a provision in 
the pilot contract to begin 
negotiations for appropriate 
pay rates, and discussions be-
gan in mid-2012. These talks 
focused on fair compensation 
for flying the larger air-
planes—pay rates, how sick 
time and vacation time would 
be paid and administered 
with the new rates, training, 

and other related items.
During these negotiations, 

the company, in January 
2013, announced that it had 
entered into a preliminary 
agreement for the sale of 
Island Air. Supplemental in-
formation also indicated that 
the sale was contingent upon 
the ATR being up and running 
by February 2013 and conces-
sions from all three labor 
groups. The alternative, ac-
cording to management, was 
that Island Air would cease 
operations in March 2013.

With only a few short 
weeks to get a deal done, 
management provided the 
MEC with a list of proposed 
concessions that it claimed 
were essential to the overall 
state of the company and a 
requirement for the sale of 
the airline to move forward. 
The MEC responded firmly 
that pilot costs were not the 
problem and that manage-
ment was over-reaching.

Intense discussions soon 
yielded an agreement that 
reflected the needs of the 
pilot group while providing 
the company with the means 
for stability and growth. The 
agreement protected pilot 
pay, preserved key work rules, 
and ensured that Island 
Air pilots would be able to 
maintain a reasonable quality 
of life when flying the new 
airplanes. 

The agreement passed by 
a strong majority vote. Every 
single voting member partici-
pated in the balloting process.

The sale was finalized in 
February 2013, after Island 
Air secured agreements with 
its other labor groups and 
received FAA certification to 
operate 64-seat ATR 72s. 

The fleet conversion from 
the Dash to the ATR has since 

been completed, and the op-
eration is running smoothly. 
There were, however, some 
scheduling delays during the 
transition period. The MEC 
worked with management 
to address these issues 
through modifications to the 
new agreement. The pilots 
received “show time” pay and 
credit for reporting one hour 
before departure during the 
transition period. 

Now senior management is 
working to rebuild the airline 
and position it for continued 
growth and expanded service. 
Ellison also owns the island of 
Lanai, and following his acqui-
sition of Island Air, the pri-
mary focus for the operation 
was on developing reliable 
service for Lanai passengers, 
while maintaining limited in-
terisland service between the 
other islands of Hawaii. This 
has since changed. Recently, 
management announced 
that it intends to double the 
fleet over the coming year to 
develop a major interisland 
presence.

Led by CEO Paul Casey, 
the former CEO of Hawaiian 
Airlines, the airline is also 
publicly promoting its three 
priorities—safe operations, 
on-time performance, and 
customer service. Key to this 
success is the pilot group.

“We are excited about the 
company’s plans to expand 
our service and customer 
base around the islands,” 
Vories says. “It will take con-
tinued teamwork, however, 
between management and 
the employees for these 
plans to be realized. We have 
proven our commitment 
through our actions and look 
forward to strengthening 
Island Air’s presence in the 
local marketplace.”  

Island Air
A New Chapter

Capt. Diana Feddersohn and 
F/O Darrick Young prepare 
for flight.

AIS at a Glance
Pilots joined ALPA: 1989

Number of pilots: 50

Operations: Approximately 36 
daily flights 

Service: Island Air is Hawaii’s 
leading regional airline, with 
331 weekly flights to and from 
the islands of Oahu, Maui, 
Molokai, Lanai, and Kauai

Fleet: 4 ATR 72s




